
~ The Rushmore Group, LLC 

RFP 6006 21 
TECHNICAL PROPOSAL TO PROVIDE 

QUALITY IMPROVEMENT DATA SYSTEM 

(QIDS) FOR THE STATE OF NEBRASKA 

HOME AND COMMUNITY BASED SERVICES 
(HCBS) PROGRAMS 

For: 

State of Nebraska Department of Administrative Services (DAS), 
Materiel Division, State Purchasing Bureau 

Submitted to: 

Nancy Storant / Dianna Gilliland 
State Purchasing Bureau 
1526 K Street, Suite 130 

Lincoln, NE 68508 

Original 



~ The Rushmore Group, LLC 

RFP 6006 21 
TECHNICAL PROPOSAL TO PROVIDE 

QUALITY IMPROVEMENT DATA SYSTEM 
(QIDS) FOR THE STATE OF NEBRASKA 

HOME AND COMMUNITY BASED SERVICES 
(HCBS) PROGRAMS 

For: 

State of Nebraska Department of Administrative Services (DAS), 
Materiel Division, State Purchasing Bureau 

Submitted to: 

Nancy Storant I Dianna Gilliland 
State Purchasing Bureau 
1526 K Street, Suite 130 

Lincoln, NE 68508 

Original 



STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
QUALITY IMPROVEMENT DATA SYSTEM (QIDS) 

RESPONSE TO RFP NUMBER 6006 Z1 

TABLE OF CONTENTS 

FORM A- BIDDER CONTACT SHEET ... .... .. ... ... ...... .. ...... ... .... ..... ... ... ..... ... .... ............ . 1 

SECTION 1 - REQUIRED FORMS, TERMS & CONDITIONS, CONTRACTOR DUTIES, 
AND PAYMENT ....................................................................................................................... 2 

RFP - Request for Proposal for Contractual Services Form ..... ............................... .. ........... 2 
RFP - Section 11 - Terms and Conditions ........................................ ..................................... 3 
RFP - Section 111 - Contractor Duties ...................................... .. ......................................... 13 
RFP- Section IV - Payment ............................................... .............. .. ............................ ... 23 

SECTION 2- CORPORATE OVERVIEW .............................................................................. 26 
A. Bidder Identification and Information ........................................................... ................. 26 
B. Financial Statements ............................................................................ .. ................ ...... 27 
C. Change of Ownership .................................................................................. ............... .. 28 
D. Office Location ........................................................................................ ..................... 28 
E. Relationships with the State ......................................................................... ................ 28 
F. Bidder's Employee Relation to the State ...................................................................... 28 
G. Contract Performance .............................................................................................. .... 28 
H. Summary of Bidder's Corporate Experience ................................... ................ .............. 28 
I. Summary of Bidder's Proposed Personnel/Management Approach ............... .. ...... ...... 33 
J. Subcontractors ................................................................................. ............................ 35 

SECTION 3 - TECHNICAL APPROACH ............................................................................... 36 
A. Understanding of the Project Requirements ...................... ................ ..... ..... ......... ......... 36 
B. Proposed Development Approach ............. ........................................ .................... ....... 39 
C. Technical Considerations .......................... ...................... ..................... .......... .............. 40 
D. Technical Requirements Matrix .................. ...... ......................................... .................... 41 
E. Detailed Project Work Plan ........................................... ............ .......... .. .............. .. ........ 78 
F. Deliverables and Due Dates ....................... ..... ........... ....... .................. .. ........................ 79 

SECTION 4 - COST PROPOSAL ...................... Separate Submission per RFP Instructions 

SECTION 5- PROJECT DESCRIPTION AND SCOPE OF WORK ......... ................................ 80 
A. Project Overview ............................................................................. ... ........ .................. 80 
B. Project E nvi ro nment .................................................................. .............................. ..... 80 
C. Business Requirements .................................................................... ........................... 80 
D. Scope of Work .............................................................................................................. 81 
E. Functionality ........................................................................................................... ... ... 81 
F. Training ................................................................................ " ........... .... .. ..................... .. 82 
G. Technical Requirements ............................................................ .... .. ................ ........ .... . 82 
H. Project Planning and Management ..................................................... ........ .................. 82 
1. Escrow Requirements ........................................................... ......................... .............. 83 
J. Deliverables ......................................................................................................... .. ...... 83 

© 2019 by The Rushmore Group, LLC Page i 



STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
QUALITY IMPROVEMENT DATA SYSTEM (QIDS) 

RESPONSE TO RFP NUMBER 6006 21 

APPENDIX A- PROPOSED INSURANCE FROM CERTIFICATE OF INSURANCE •.•.•.•.•.... 84 

APPENDIX B - RESUMES' AND JOB DESCRIPTIONS FOR PROJECT STAFF ................. 85 

APPENDIX C - EULA ................................................................... , ........................................... 93 

APPENDIX D- SAMPLE ESCROW AGREEMENT ................................................................. 97 

APPENDIX E - SAMPLE USER MAN UAL ............................................................................ 103 

© 2019 by The Rushmore Group, LLC Page ii 



STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
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Form A 
Bidder Contact Sheet 

Request for Proposal Number 6006 21 

Form A should be completed and submitted with each response to this RFP. This is intended to 
provide the State with information on the bidder's name and address, and the specific person(s) 
who are responsible for preparation of the bidder's response. 

Preparation of Response Contact Information 

Bidder Name: The Rushmore Group, LLC 

Bidder Address: 316 South Coteau Street, Suite 100 
Pierre, SD 57501 

Contact Person & Title: Stephen L Tracy, Chief Executive Officer 

E-mail Address: steQhen. tracy@ rush more-g rouQ. com 

Telephone Number (Office): (605) 224-8899 

Telephone Number (605) 670-9159 
(Cellular): 
Fax Number: (605) 224-8989 

Each bidder shall also designate a specific contact person who will be responsible for responding 
to the State if any clarifications of the bidder's response should become necessary. This will also 
be the person who the State contacts to set up a presentation/demonstration, if required. 

Communication with the State Contact Information 

Bidder Name: The Rushmore Group, LLC 

Bidder Address: 316 South Coteau Street, Suite 100 
Pierre, SD 57501 

Contact Person & Title: John New, Senior Consultant 

E-mail Address: John.New@rushmore-grouQ.com 

Telephone Number (Office): (605) 224-8899 

Telephone Number (605) 222-9218 
(Cellular): 
Fax Number: (605) 224-8989 
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QUALITY IMPROVEMENT DATA SYSTEM (QIDS) 

RESPONSE TO RFP NUMBER 6006 21 

SECTION 1 

REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM 

with the procedures stated in this Request for Proposal, and agrees to the terms and conditions unless 
otherwise indicated in writing and certifies that bidder maintains a drug free work place. 

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat§ 73-603 DAS is 
required to collect statistical information regarding the number of contracts awarded to Nebraska 
Contractors. This information is for statistical purposes only and will not be considered for 
contract award purposes. 

__ NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska 
Contractor. "Nebraska Contractor" shall mean any bidder who has maintained a bona fide place 
of business and at least one employee within this state for at least the six (6) months immediately 
precedinQ the postinQ date of this RFP. 

_ __ I hereby certify that I am a Resident disabled veteran or business located in a designated 
enterprise zone in accordance with Neb. Rev. Stat.§ 73-107 and wish to have preference, if 
applicable, considered in the award of this contract. 

__ I hereby certify that I am a blind person licensed by the Commission for the Blind & 
Visually Impaired in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference 
considered in the award of this contract. 

FORM MUST BE SIGNED USING AN INDELIBLE METHOD (NOT ELECTRONICALLY} 

FIRM: 

COMPLETE ADDRESS: 

TELEPHONE NUMBER: 

FAX NUMBER: 

DATE: 

SIGNATURE: 

TYPED NAME & TITLE OF 
SIGNER: 

© 2019 by The Rushmore Group, LLC 
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REQUIRED FORMS 

II. TERMS AND CONDITIONS 

Bidders should complete Sections II through VI as part of their proposal. Bidder is expected 
to read the Terms and Conditions and should initial either accept, reject, or reject and provide 
alternative language for each clause. The bidder should also provide an explanation of why the 
bidder rejected the clause or rejected the clause and provided alternate language. By signing the 
RFP, bidder is agreeing to be legally bound by all the accepted terms and conditions, and any 
proposed alternative terms and conditions submitted with the proposal. The State reserves the 
right to negotiate rejected or proposed alternative language. If the State and bidder fail to agree 
on the final Terms and Conditions, the State reserves the right to reject the proposal. The State 
of Nebraska is soliciting proposals in response to this RFP. The State of Nebraska reserves the 
right to reject proposals that attempt to substitute the bidder's commercial contracts and/or 
documents for this RFP. 

The bidders should submit with their proposal any license, user agreement, service level 
agreement, or similar documents that the bidder wants incorporated in the Contract. The State 
will not consider incorporation of any document not submitted with the bidder's proposal as the 
document will not have been included in the evaluation process. These documents shall be 
subject to negotiation and will be incorporated as addendums if agreed to by the Parties. 

If a conflict or ambiguity arises after the Addendum to Contract Award have been negotiated and 
agreed to, the Addendum to Contract Award shall be interpreted as follows: 

1. If only one Party has a particular clause then that clause shall control; 
2. If both Parties have a similar clause, but the clauses do not conflict, the clauses 

shall be read together; 
3. If both Parties have a similar clause, but the clauses conflict, the State's clause 

shall control. 

A. GENERAL 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
flnitiall 

X 

The contract resulting from this RFP shall incorporate the following documents: 

1. Request for Proposal and Addenda; 
2. Amendments to the RFP; 
3. Questions and Answers; 
4. Contractor's proposal (RFP and properly submitted documents); 
5. The executed Contract and Addendum One to Contract, if applicable; and, 
6. Amendments/Addendums to the Contract. 
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STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
QUALITY IMPROVEMENT DATA SYSTEM (QIDS) 

RESPONSE TO RFP NUMBER 6006 21 

These documents constitute the entirety of the contract. 

Unless otherwise specifically stated in a future contract amendment, in case of any conflict 
between the incorporated documents, the documents shall govern in the following order 
of preference with number one (1) receiving preference over all other documents and with 
each lower numbered document having preference over any higher numbered document: 
1) Amendment to the executed Contract with the most recent dated amendment having 
the highest priority, 2) executed Contract and any attached Addenda, 3) Amendments to 
RFP and any Questions and Answers, 4) the original RFP document and any Addenda, 
and 5) the Contractor's submitted Proposal. 

Any ambiguity or conflict in the contract discovered after its execution, not otherwise 
addressed herein, shall be resolved in accordance with the rules of contract interpretation 
as established in the State of Nebraska. 

B. NOTIFICATION 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

Contractor and State shall identify the contract manager who shall serve as the point of 
contact for the executed contract. 

Communications regarding the executed contract shall be in writing and shall be deemed 
to have been given if delivered personally or mailed, by U.S. Mail, postage prepaid, return 
receipt requested, to the parties at their respective addresses set forth below, or at such 
other addresses as may be specified in writing by either of the parties. All notices, 
requests, or communications shall be deemed effective upon personal delivery or three 
(3) calendar days following deposit in the mail. 

Stephen L Tracy Agency Contract Manager 

The Rushmore Group, LLC DHHS-000 

316 S Coteau Street, Suite 100 301 Centennial Mall S 

Pierre, SD 57501 Lincoln, NE 68508 

C. GOVERNING LAW (Statutory) 
Notwithstanding any other provision of this contract, or any amendment or addendum(s} 
entered into contemporaneously or at a later time, the parties understand and agree that, 
(1) the State of Nebraska is a sovereign state and its authority to contract is therefore 
subject to limitation by the State's Constitution, statutes, common law, and regulation; (2) 
this contract will be interpreted and enforced under the laws of the State of Nebraska; (3} 
any action to enforce the provisions of this agreement must be brought in the State of 
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STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
QUALITY IMPROVEMENT DATA SYSTEM (QIDS) 

RESPONSE TO RFP NUMBER 6006 21 

Nebraska per state law; {4} the person signing this contract on behalf of the State of 
Nebraska does not have the authority to waive the State's sovereign immunity, statutes, 
common law. or regulations; {5) the indemnity, limitation of liability, remedy, and other 
similar provisions of the final contract, if any, are entered into subject to the State's 
Constitution, statutes, common law, regulations, and sovereign immunity; and, (6) all 
terms and conditions of the final contract, including but not limited to the clauses 
concerning third party use, licenses, warranties, limitations of liability, governing law and 
venue, usage verification, indemnity, liability, remedy or other similar provisions of the final 
contract are entered into specifically subject to the State's Constitution, statutes, common 
law, regulations, and sovereign immunity. 

The Parties must comply with all applicable local, state and federal laws, ordinances, 
rules, orders, and regulations. 

D. BEGINNING OF WORK 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response 
(lnitlal) 

The bidder shall not commence any billable work until a valid contract has been fully 
executed by the State and the successful Contractor. The Contractor will be notified in 
writing when work may begin. 

E. CHANGE ORDERS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response 
nnitian 

The State and the Contractor, upon the written agreement, may make changes to the 
contract within the general scope of the RFP. Changes may involve specifications, the 
quantity of work, or such other items as the State may find necessary or desirable. 
Corrections of any deliverable, service, or work required pursuant to the contract shall not 
be deemed a change. The Contractor may not claim forfeiture of the contract by reasons 
of such changes. 

The Contractor shall prepare a written description of the work required due to the change 
and an itemized cost sheet for the change. Changes in work and the amount of 
compensation to be paid to the Contractor shall be determined in accordance with 
applicable unit prices if any, a pro-rated value, or through negotiations. The State shall 
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RESPONSE TO RFP NUMBER 6006 21 

not incur a price increase for changes that should have been included in the Contractor's 
proposal, were foreseeable, or result from difficulties with or failure of the Contractor's 
proposal or performance. 

No change shall be implemented by the Contractor until approved by the State, and the 
Contract is amended to reflect the change and associated costs, if any. If there is a dispute 
regarding the cost, but both parties agree that immediate implementation is necessary, 
the change may be implemented, and cost negotiations may continue with both Parties 
retaining all remedies under the contract and law. 

F. NOTICE OF POTENTIAL CONTRACTOR BREACH 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
tlnitial) 

If Contractor breaches the contract or anticipates breaching the contract, the Contractor 
shall immediately give written notice to the State. The notice shall explain the breach or 
potential breach, a proposed cure, and may include a request for a waiver of the breach if 
so desired. The State may, in its discretion, temporarily or permanently waive the breach. 
By granting a waiver, the State does not forfeit any rights or remedies to which the State 
is entitled by law or equity, or pursuant to the provisions of the contract. Failure to give 
immediate notice, however, may be grounds for denial of any request for a waiver of a 
breach. 

G. BREACH 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
llnitialJ 

Either Party may terminate the contract, in whole or in part, if the other Party breaches its 
duty to perform its obligations under the contract in a timely and proper manner. 
Termination requires written notice of default and a thirty (30} calendar day (or longer at 
the non-breaching Party's discretion considering the gravity and nature of the default) cure 
period. Said notice shall be delivered by Certified Mail, Return Receipt Requested, or in 
person with proof of delivery. Allowing time to cure a failure or breach of contract does 
not waive the right to immediately terminate the contract for the same or different contract 
breach which may occur at a different time. In case of default of the Contractor, the State 
may contract the service from other sources and hold the Contractor responsible for any 
excess cost occasioned thereby. 
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The State's failure to make payment shall not be a breach, and the Contractor shall retain 
all available statutory remedies and protections. 

H. NON-WAIVER OF BREACH 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

X 

The acceptance of late performance with or without objection or reservation by a Party 
shall not waive any rights of the Party nor constitute a waiver of the requirement of timely 
performance of any obligations remaining to be performed. 

I. SEVERABILITY 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
flnitlall 

If any term or condition of the contract is declared by a court of competent jurisdiction to 
be illegal or in conflict with any law, the validity of the remaining terms and conditions shall 
not be affected, and the rights and obligations of the parties shall be construed and 
enforced as if the contract did not contain the provision held to be invalid or illegal. 

J. INDEMNIFICATION 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
llnltial) 

1. GENERAL 
The Contractor agrees to defend, indemnify. and hold harmless the State and its employees. 
volunteers, agents, and its elected and appointed officials ("the indemnified parties") from and against 
any and all third party claims. liens, demands, damages. liability, actions, causes of action, losses. 
judgments, costs, and expenses of every nature, including investigation costs and expenses, 
settlement costs, and attorney fees and expenses ("the claims"}, sustained or asserted against the 
State for personal injury, death, or property loss or damage, arising out of, resulting from. or 
attributable to the willful misconduct. negligence, error, or omission of the Contractor. its employees, 
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Subcontractors, consultants. representatives. and agents, resulting from this contract. except to the 
extent such Contractor liability is attenuated by any action of the State which directly and proximately 
contributed to the claims. 

2. INTELLECTUAL PROPERTY 
The Contractor agrees it will, at its sole cost and expense. defend, indemnify, and hold harmless the 
indemnified parties from and against any and all claims. to the extent such claims arise out of, result 
from, or are attributable to, the actual or alleged infringement or misappropriation of any patent, 
copyright, trade secret, trademark, or confidential information of any third party by the Contractor or 
its employees, Subcontractors. consultants, representatives, and agents; provided, however, the 
State gives the Contractor prompt notice in writing of the claim. The Contractor may not settle any 
infringement claim that will affect the State's use of the Licensed Software without the State's prior 
written consent, which consent may be withheld for any reason. 

If a judgment or settlement is obtained or reasonably anticipated against the State's use of any 
intellectual property for which the Contractor has indemnified the State. the Contractor shall. at the 
Contractor's sole cost and expense, promptly modify the item or items which were determined to be 
infringing, acquire a license or licenses on the State's behalf to provide the necessary rights to the 
State to eliminate the infringement, or provide the State with a non-infringing substitute that provides 
the State the same functionality. At the State's election. the actual or anticipated judgment may be 
treated as a breach of warranty by the Contractor, and the State may receive the remedies provided 
under this RFP. 

3. PERSONNEL 
The Contractor shall, at its expense, indemnify and hold harmless the indemnified parties from and 
against any claim with respect to withholding taxes. worker's compensation, employee benefits, or 
any other claim, demand. liability, damage, or loss of any nature relating to any of the personnel, 
including subcontractor's and their employees, provided by the Contractor. 

~ SELF~NSURANCE 
The State of Nebraska is self-insured for any loss and purchases excess insurance coverage 
pursuant to Neb. Rev. Stat. § 81-8,239.01 (Reissue 2008). If there is a presumed loss under the 
provisions of this agreement, Contractor may file a claim with the Office of Risk Management 
pursuant to Neb. Rev. Stat. §§ 81-8,829 - 81-8,306 for review by the State Claims Board. The State 
retains all rights and immunities under the State Miscellaneous (Section 81-8,294), Tort (Section 81-
8,209), and Contract Claim Acts (Section 81-8,302), as outlined in Neb. Rev. Stat. § 81-8,209 et seq. 
and under any other provisions of law and accepts liability under this agreement to the extent 
provided by law. 

5. The Parties acknowledge that Attorney General for the State of Nebraska is 
required by statute to represent the legal interests of the State, and that any 
provision of this indemnity clause is subject to the statutory authority of the 
Attorney General. 

K. ATTORNEY'S FEES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
flnitiall 

X 
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In the event of any litigation, appeal, or other legal action to enforce any provision of the 
contract, the Parties agree to pay all expenses of such action, as permitted by law and if 
order by the court, including attorney's fees and costs, if the other Party prevails. 

L. PERFORMANCE BOND 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

X 

RFP Response 
(Initial) 

The Contractor may be required to supply a bond executed by a corporation authorized to 
contract surety in the State of Nebraska, payable to the State of Nebraska, which shall be 
valid for the life of the contract to include any renewal and/or extension periods. The 
amount of the bond must be $15,000. The bond, if required, will guarantee that the 
Contractor will faithfully perform all requirements, terms and conditions of the contract. 
Failure to comply shall be grounds for forfeiture of the bond as liquidated damages. 
Amount of forfeiture will be determined by the agency based on loss to the State. The 
bond will be returned when the service has been satisfactorily completed as solely 
determined by the State, after termination or expiration of the contract. 

M. ASSIGNMENT, SALE, OR MERGER 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response 
(Initial) 

Either Party may assign the contract upon mutual written agreement of the other Party. 
Such agreement shall not be unreasonably withheld. 

The Contractor retains the right to enter into a sale, merger, acquisition, internal 
reorganization, or similar transaction involving Contractor's business. Contractor agrees 
to cooperate with the State in executing amendments to the contract to allow for the 
transaction. If a third party or entity is involved in the transaction, the Contractor will 
remain responsible for performance of the contract until such time as the person or entity 
involved in the transaction agrees in writing to be contractually bound by this contract and 
perform all obligations of the contract. 

N. CONTRACTING WITH OTHER NEBRASKA POLITICAL SUB-DIVISIONS 

Reject & Provide 
Alternative within 

© 2019 by The Rushmore Group, LLC 
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RFP Response 
(Initial\ 

The Contractor may, but shall not be required to, allow agencies, as defined in Neb. Rev. 
Stat. §81-145, to use this contract. The terms and conditions, including price, of the 
contract may not be amended. The State shall not be contractually obligated or liable for 
any contract entered into pursuant to this clause. A listing of Nebraska political 
subdivisions may be found at the website of the Nebraska Auditor of Public Accounts. 

0. FORCE MAJEURE 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial} 

Neither Party shall be liable for any costs or damages, or for default resulting from its 
inability to perform any of its obligations under the contract due to a natural or manmade 
event outside the control and not the fault of the affected Party ("Force Majeure Event"). 
The Party so affected shall immediately make a written request for relief to the other Party, 
and shall have the burden of proof to justify the request. The other Party may grant the 
relief requested; relief may not be unreasonably withheld. Labor disputes with the 
impacted Party's own employees will not be considered a Force Majeure Event. 

P. CONFIDENTIALITY 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial} 

All materials and information provided by the Parties or acquired by a Party on behalf of 
the other Party shall be regarded as confidential information. All materials and information 
provided or acquired shall be handled in accordance with federal and state law, and ethical 
standards. Should said confidentiality be breached by a Party, the Party shall notify the 
other Party immediately of said breach and take immediate corrective action. 

It is incumbent upon the Parties to inform their officers and employees of the penalties for 
improper disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically. 5 
U.S.C. 552a (i)(1), which is made applicable by 5 U.S.C. 552a (m)(1), provides that any 
officer or employee, who by virtue of his/her employment or official position has 
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possession of or access to agency records which contain individually identifiable 
information, the disclosure of which is prohibited by the Privacy Act or regulations 
established thereunder, and who knowing that disclosure of the specific material is 
prohibited, willfully discloses the material in any manner to any person or agency not 
entitled to receive it, shall be guilty of a misdemeanor and fined not more than $5,000. 

Q. OFFICE OF PUBLIC COUNSEL (Statutory) 

If it provides, under the terms of this contract and on behalf of the State of Nebraska, 
health and human services to individuals; service delivery; service coordination; or case 
management, Contractor shall submit to the jurisdiction of the Office of Public Counsel, 
pursuant to Neb. Rev. Stat. §§ 81 -8,240 et seq. This section shall survive the termination 
of this contract. 

R. LONG-TERM CARE OMBUDSMAN (Statutory) 

Contractor must comply with the Long-Term Care Ombudsman Act, Neb. Rev. Stat. §§ 
81-2237 et seq. This section shall survive the termination of this contract. 

S. EARLY TERMINATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response 
<Initial} 

The contract may be terminated as follows: 
1. The State and the Contractor, by mutual written agreement, may terminate the 

contract at any time. 
2. The State, in its sole discretion, may terminate the contract for any reason upon 

thirty (30) calendar days' written notice to the Contractor. Such termination shall 
not relieve the Contractor of warranty or other service obligations incurred under 
the terms of the contract. In the event of termination the Contractor shall be 
entitled to payment, determined on a pro rata basis, for products or services 
satisfactorily performed or provided. 

3. The State may terminate the contract immediately for the following reasons: 
a. if directed to do so by statute; 
b. Contractor has made an assignment for the benefit of creditors, has 

admitted in writing its inability to pay debts as they mature, or has ceased 
operating in the normal course of business; 

c. a trustee or receiver of the Contractor or of any substantial part of the 
Contractor's assets has been appointed by a court; 

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or 
illegal conduct pertaining to performance under the contract by its 
Contractor, its employees. officers, directors, or shareholders; 
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e. an involuntary proceeding has been commenced by any Party against the 
Contractor under any one of the chapters of Title 11 of the United States 
Code and (i) the proceeding has been pending for at least sixty (60) 
calendar days; or (ii) the Contractor has consented, either expressly or by 
operation of law, to the entry of an order for relief; or (iii) the Contractor 
has been decreed or adjudged a debtor; 

f. a voluntary petition has been filed by the Contractor under any of the 
chapters of Title 11 of the United States Code; 

g. Contractor intentionally discloses confidential information; 
h. Contractor has or announces it will discontinue support of the deliverable; 

and, 
i. In the event funding is no longer available. 

T. CONTRACT CLOSEOUT 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

X 

RFP Response 
Onltlall 

Upon contract closeout for any reason the Contractor shall within 30 days, unless stated 
otherwise herein: 

1. Transfer all completed or partially completed deliverables to the State; 
2. Transfer ownership and title to all completed or partially completed deliverables 

to the State; 
3. Return to the State all information and data, unless the Contractor is permitted to 

keep the information or data by contract or rule of law. Contractor may retain 
one copy of any information or data as required to comply with applicable work 
product documentation standards or as are automatically retained in the course 
of Contractor's routine back up procedures; 

4. Cooperate with any successor Contactor, person or entity in the assumption of 
any or all of the obligations of this contract; 

5. Cooperate with any successor Contactor, person or entity with the transfer of 
information or data related to this contract; 

6. Return or vacate any state owned real or personal property; and, 
7. Return all data in a mutually acceptable format and manner. 

Nothing in this Section should be construed to require the Contractor to surrender 
intellectual property, real or personal property, or information or data owned by the 
Contractor for which the State has no legal claim. 
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Ill. CONTRACTOR DUTIES 

A. INDEPENDENT CONTRACTOR/ OBLIGATIONS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response 
(Initial} 

It is agreed that the Contractor is an independent contractor and that nothing contained 
herein is intended or should be construed as creating or establishing a relationship of 
employment, agency, or a partnership. 

The Contractor is solely responsible for fulfilling the contract. The Contractor or the 
Contractor's representative shall be the sole point of contact regarding all contractual 
matters. 

The Contractor shall secure, at its own expense, all personnel required to perform the 
services under the contract. The personnel the Contractor uses to fulfill the contract shall 
have no contractual or other legal relationship with the State; they shall not be considered 
employees of the State and shall not be entitled to any compensation, rights or benefits 
from the State, including but not limited to, tenure rights, medical and hospital care. sick 
and vacation leave, severance pay, or retirement benefits. 

By-name personnel commitments made in the Contractor's proposal shall not be changed 
without the prior written approval of the State. Replacement of these personnel, if 
approved by the State, shall be with personnel of equal or greater ability and qualifications. 

All personnel assigned by the Contractor to the contract shall be employees of the 
Contractor or a subcontractor, and shall be fully qualified to perform the work required 
herein. Personnel em ployed by the Contractor or a subcontractor to fulfill the terms of the 
contract shall remain under the sole direction and control of the Contractor or the 
subcontractor respectively. 

With respect to its employees, the Contractor agrees to be solely responsible for the 
following: 

1. Any and all pay, benefits, and employment taxes and/or other payroll 
withholding; 

2. Any and all vehicles used by the Contractor's employees, including all insurance 
required by state law; 

3. Damages incurred by Contractor's employees within the scope of their duties 
under the contract; 

4. Maintaining Workers' Compensation and health insurance that complies with 
state and federal law and submitting any reports on such insurance to the extent 
required by governing law; and 
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s. Determining the hours to be worked and the duties to be performed by the 
Contractor's employees. 

6. All claims on behalf of any person arising out of employment or alleged 
employment (including without limit claims of discrimination alleged against the 
Contractor, its officers, agents, or subcontractors or subcontractor's employees} 

If the Contractor intends to utilize any subcontractor, the subcontractor's level of effort, 
tasks, and time allocation should be clearly defined in the bidder's proposal. The 
Contractor shall agree that it will not utilize any subcontractors not specifically included in 
its proposal in the performance of the contract without the prior written authorization of the 
State. 

The State reserves the right to require the Contractor to reassign or remove from the 
project any Contractor or subcontractor employee. 

Contractor shall insure that the terms and conditions contained in any contract with a 
subcontractor does not conflict with the terms and conditions of this contract. 

The Contractor shall include a similar provision, for the protection of the State, in the 
contract with any Subcontractor engaged to perform work on this contract. 

B. EMPLOYEE WORK ELIGIBILITY STATUS 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The Contractor is required and hereby agrees to use a federal immigration verification 
system to determine the work eligibility status of employees physically performing services 
within the State of Nebraska. A federal immigration verification system means the 
electronic verification of the work authorization program authorized by the Illegal 
Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.$.C. 1324a, known as 
the E-Verify Program, or an equivalent federal program designated by the United States 
Department of Homeland Security or other federal agency authorized to verify the work 
eligibility status of an employee. 

If the Contractor is an individual or sole proprietorship, the following applies: 

1. The Contractor must complete the United States Citizenship Attestation Form, 
available on the Department of Administrative Services website at 
http://das.nebraska.gov/materiel/purchaslnq.html 

The completed United States Attestation Form should be submitted with the RFP response. 

2. If the Contractor indicates on such attestation form that he or she is a qualified 
alien, the Contractor agrees to provide the US Citizenship and Immigration 
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Services documentation required to verify the Contractor's lawful presence in the 
United States using the Systematic Alien Verification for Entitlements (SAVE) 
Program. 

3. The Contractor understands and agrees that lawful presence in the United States 
is required and the Contractor may be disqualified or the contract terminated if 
such lawful presence cannot be verified as required by Neb. Rev. Stat. §4-108. 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY 
EMPLOYMENT/ NONDISCRIMINATION (Statutory) 

The Contractor shall comply with all applicable local, state, and federal statutes and 
regulations regarding civil rights laws and equal opportunity employment. The Nebraska 
Fair Employment Practice Act prohibits Contractors of the State of Nebraska, and their 
Subcontractors, from discriminating against any employee or applicant for employment, 
with respect to hire, tenure, terms, conditions, compensation, or privileges of employment 
because of race, color, religion, sex, disability, marital status, or national origin (Neb. Rev. 
Stat. §48-1101 to 48-1125). The Contractor guarantees compliance with the Nebraska 
Fair Employment Practice Act, and breach of this provision shall be regarded as a material 
breach of contract. The Contractor shall insert a similar provision in all Subcontracts for 
services to be covered by any contract resulting from this RFP. 

D. COOPERATION WITH OTHER CONTRACTORS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
{Initial) 

X 

(Initial) Altemative within 
RFP Response 
(Initial) 

Contractor may be required to work with or in close proximity to other contractors or 
individuals that may be working on same or different projects. The Contractor shall agree 
to cooperate with such other contractors or individuals, and shall not commit or permit any 
act which may interfere with the performance of work by any other contractor or individual. 
Contractor is not required to compromise Contractor's intellectual property or proprietary 
information unless expressly required to do so by this contract. 

E. PERMITS, REGULATIONS, LAWS 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

X 
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The contract price shall include the cost of all royalties, licenses, permits, and approvals, 
whether arising from patents, trademarks, copyrights or otherwise, that are in any way 
involved in the contract. The Contractor shall obtain and pay for all royalties, licenses, 
and permits, and approvals necessary for the execution of the contract. The Contractor 
must guarantee that it has the full legal right to the materials, supplies, equipment, 
software, and other items used to execute this contract. 

F. OWNERSHIP OF INFORMATION AND DATA/ DELIVERABLES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response 
(Initial\ 

The State shall have the unlimited right to publish, duplicate, use, and disclose all 
information and data developed or obtained by the Contractor on behalf of the State 
pursuant to this contract. 

The State shall own and hold exclusive title to any deliverable developed as a result of 
this contract. Contractor shall have no ownership interest or title, and shall not patent, 
license, or copyright, duplicate, transfer, sell, or exchange, the design, specifications, 
concept, or deliverable. 

G. INSURANCE REQUIREMENTS 

Accept 
(Initial) 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
llnitial\ 

The Rushmore Group, LLC carries comprehensive 

X insurance in the amounts listed 
Insurance included as Appendix A. 

on our Certificate of 

The Contractor shall throughout the term of the contract maintain insurance as specified 
herein and provide the State a current Certificate of Insurance/Acord Form (COi) verifying 
the coverage. The Contractor shall not commence work on the contract until the insurance 
is in place. If Contractor subcontracts any portion of the Contract the Contractor must, 
throughout the term of the contract, either: 
1. Provide equivalent insurance for each subcontractor and provide a COi verifying 

the coverage for the subcontractor; 
2. Require each subcontractor to have equivalent insurance and provide written 

notice to the State that the Contractor has verified that each subcontractor has 
the required coverage; or, 

3. Provide the State with copies of each subcontractor's Certificate of Insurance 
evidencing the required coverage. 
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The Contractor shall not allow any Subcontractor to commence work until the 
Subcontractor has equivalent insurance. The failure of the State to require a COi, or the 
failure of the Contractor to provide a COi or require subcontractor insurance shall not limit, 
relieve, or decrease the liability of the Contractor hereunder. 

In the event that any policy written on a claims-made basis terminates or is canceled 
during the term of the contract or within one (1) year of termination or expiration of the 
contract, the contractor shall obtain an extended discovery or reporting period, or a new 
insurance policy, providing coverage required by this contract for the term of the contract 
and one (1) year following termination or expiration of the contract. 

If by the terms of any insurance a mandatory deductible is required, or if the Contractor 
elects to increase the mandatory deductible amount, the Contractor shall be responsible 
for payment of the amount of the deductible in the event of a paid claim. 

Notwithstanding any other clause in this Contract, the State may recover up to the liability 
limits of the insurance policies required herein. 

1. WORKERS' COMPENSATION INSURANCE 
The Contractor shall take out and maintain during the life of this contract the statutory Workers' 
Compensation and Employer's Liability Insurance for all of the contactors· employees to be engaged 
in work on the project under this contract and, in case any such work is sublet, the Contractor shall 
require the Subcontractor similarly to provide Worker's Compensation and Employer's Liability 
Insurance for all of the Subcontractor's employees to be engaged in such work. This policy shall be 
written to meet the statutory requirements for the state in which the work is to be performed, including 
Occupational Disease. The policy shall include a waiver of subrogation in favor of the State. 
The COi shall contain the mandatory COi subrogation waiver language found hereinafter. The 
amounts of such insurance shall not be less than the limits stated hereinafter. For employees working 
in the State of Nebraska. the policy must be written by an entity authorized by the State of Nebraska 
Department of Insurance to write Workers' Compensation and Employer's Liability Insurance for 
Nebraska employees. 

2. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL 
AUTOMOBILE LIABILITY INSURANCE 
The Contractor shall take out and maintain during the life of this contract such Commercial General 
Liability Insurance and Commercial Automobile Liability Insurance as shall protect Contractor and 
any Subcontractor performing work covered by this contract from claims for damages for bodily injury, 
including death, as well as from claims for property damage. which may arise from operations under 
this contract, whether such operation be by the Contractor or by any Subcontractor or by anyone 
directly or indirectly employed by either of them, and the amounts of such insurance shall not be less 
than limits stated hereinafter. 

The Commercial General Liability Insurance shall be written on an occurrence basis, and provide 
Premises/Operations, Products/Completed Operations, Independent Contractors, Personal Injury, 
and Contractual Liability coverage. The policy shall include the State, and others as required by 
the contract documents, as Additional lnsured(s). This policy shall be primary, and any 
insurance or self-insurance carried by the State shall be considered secondary and non
contributory. The COi shall contain the mandatory COi liability waiver language found 
hereinafter. The Commercial Automobile liability Insurance shall be written to cover all Owned, Non
owned, and Hired vehicles. 
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REQUIRED INSURANCE COVERAGE 
COMMERCIAL GENERAL LIABILITY 

General Aaareaate $2,000,000 
Products/Completed Operations $2,000,000 
Aaareaate 
Personal/Advertisinci lniurv $1 ,000,000 oer occurrence 
Bodily Injury/Property Damage $1,000,000 per occurrence 

Medical Pavments $10,000 anv one oerson 
Damaae to Rented Premises (Fire) $300,000 each occurrence 
Contractual Included 
Independent Contractors Included 

If higher limits are required, the Umbrella/Excess Liability limits are allowed to 
satisfv the hiaher limit. 
WORKER'S COMPENS·ATION 

Emolovers Liabilitv Limits $500K/$500K/$500K 
Statutorv Limits- All States Statutory - State of Nebraska 
Voluntary Comoensation Statutorv 

COMMERCIAL AUTOMOBILE LIABILITY 
Bodily Injury/Property Damage $1,000,000 combined single limit 

Include All Owned, Hired & Non- Included 
Owned Automobile liability 
Motor Carrier Act Endorsement Where Aoolicable 

UMBRELLA/EXCESS LIABILITY 
Over Primarv Insurance $5,000,000 oer occurrence 

CYBER LIABILITY 
Breach of Privacy, Security $5,000,000 
Breach, Denial of Service, 
Remediation, Fines and Penalties 

MANDAliORY COi SUBROGATION WAIVER LANGUAGE 
"Workers' Compensation policy shall include a waiver of subrogation in favor of 
the State of Nebraska." 

MANDATORY COi LIABILITY WAIVER LANGUAGE 
"Commercial General Liability & Commercial Automobile Liability policies shall 
name the State of Nebraska as an Additional Insured and the policies shall be 
primary and any insurance or self-insurance carried by the State shall be 
considered secondary and non-contributory as additionallv insured." 

If the mandatory COi subrogation waiver language or mandatory COi iiabiiity waiver language on the 
COi states that the waiver is subject to, condition upon, or otherwise limit by the insurance policy, a 
copy of the relevant sections of the policy must be submitted with the COi so the State can review 
the limitations imposed by the insurance policy. 
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3. EVIDENCE OF COVERAGE 
The Contractor shall furnish the Contract Manager. with a certificate of insurance coverage complying 
with the above requirements prior to beginning work at: 

DHHS-DDD 
Attn: Contract Manager 
PO Box 98947 
Lincoln , NE 68509-8947 

These certificates or the cover sheet shall reference the RFP number, and the certificates shall 
include the name of the company, policy numbers, effective dates, dates of expiration, and amounts 
and types of coverage afforded. If the State is damaged by the failure of the Contractor to maintain 
such insurance, then the Contractor shall be responsible for all reasonable costs properly attributable 
thereto. 

Reasonable notice of cancellation of any required insurance policy must be submitted to the contract 
manager as listed above when issued and a new coverage binder shall be submitted immediately to 
ensure no break in coverage. 

4. DEVIATIONS 
The insurance requirements are subject to limited negotiation. Negotiation typically includes, but is 
not necessarily limited to. the correct type of coverage, necessity for Workers' Compensation, and 
the type of automobile coverage carried by the Contractor. 

H. ANTITRUST 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

X 

RFP Response 
(Initial) 

The Contractor hereby assigns to the State any and all claims for overcharges as to goods 
and/or services provided in connection with this contract resulting from antitrust violations 
which arise under antitrust laws of the United States and the antitrust laws of the State. 

I. CONFLICT OF INTEREST 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response I 

(Initial) 

By submitting a proposal, bidder certifies that there does not now exist a re lationship 
between the bidder and any person or entity which is or gives the appearance of a conflict 
of interest related to this RFP or project. 
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The bidder certifies that it shall not take any action or acquire any interest, either directly 
or indirectly, which will conflict in any manner or degree with the performance of its 
services hereunder or which creates an actual or an appearance of conflict of interest. 

The bidder certifies that it will not knowingly employ any individual known by bidder to 
have a conflict of interest. 

The Parties shall not knowingly, for a period of two years after execution of the contract, 
recruit or employ any employee or agent of the other Party who has worked on the RFP 
or project, or who had any influence on decisions affecting the RFP or project. 

J. STATE PROPERTY 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(lnitiall 

The Contractor shall be responsible for the proper care and custody of any State-owned 
property which is furnished for the Contractor's use during the performance of the contract. 
The Contractor shall reimburse the State for any loss or damage of such property; normal 
wear and tear is expected. 

K. SITE RULES AND REGULATIONS 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
flnitiall 

The Contractor shall use its best efforts to ensure that its employees, agents, and 
Subcontractors comply with site rules and regulations while on State premises. If the 
Contractor must perform on-site work outside of the daily operational hours set forth by 
the State, it must make arrangements with the State to ensure access to the facility and 
the equipment has been arranged. No additional payment will be made by the State on 
the basis of lack of access, unless the State fails to provide access as agreed to in writing 
between the State and the Contractor. 
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L. ADVERTISING 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

X 

RFP Response 
(lnltiall 

The Contractor agrees not to refer to the contract award in advertising in such a manner 
as to state or imply that the company or its services are endorsed or preferred by the 
State. Any publicity releases pertaining to the project shall not be issued without prior 
written approval from the State. 

M. NEBRASKA TECHNOLOGY ACCESS STANDARDS (Statutory) 

Contractor shall review the Nebraska Technology Access Standards, found at 
http://nitc.nebraska.gov/standards/2-201 .html and ensure that products and/or services provided 
under the contract are in compliance or will comply with the applicable standards to the 
greatest degree possible. In the event such standards change during the Contractor's 
performance, the State may create an amendment to the contract to request the contract 
comply with the changed standard at a cost mutually acceptable to the parties. 

N. DISASTER RECOVERY/BACK UP PLAN 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response 
(Initial) 

The Contractor shall have a disaster recovery and back-up plan, of which a copy should 
be provided upon request to the State, which includes, but is not limited to equipment, 
personnel, facilities, and transportation, in order to continue services as specified under 
the specifications in the contract in the event of a disaster. 
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0. DRUG POLICY 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response 
(Initial\ 

Contractor certifies it maintains a drug free work place environment to ensure worker 
safety and workplace integrity. Contractor agrees to provide a copy of its drug free 
workplace policy at any time upon request by the State. 
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IV. PAYMENT 

A. PROHIBITION AGAINST ADVANCE PAYMENT (Statutory) 

Payments shall not be made until contractual deliverable(s) are received and accepted by 
the State. 

B. TAXES (Statutory) 

The State is not required to pay taxes and assumes no such liability as a result of this 
solicitation. Any property tax payable on the Contractor's equipment which may be 
installed in a state-owned facility is the responsibility of the Contractor. 

C. INVOICES 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) 

X 

(Initial) Alternative within 
RFP Response 
(Initial) 

Quarterly invoices for payments must be submitted by the Contractor to DHHS-DDD, 301 
Centennial Mall S, P.O. Box 98947, Lincoln, NE 68509-8947 with sufficient detail to 
support payment. The terms and conditions included in the Contractor's invoice shall be 
deemed to be solely for the convenience of the parties. No terms or conditions of any 
such invoice shall be binding upon the State, and no action by the State, including without 
limitation the payment of any such invoice in whole or in part, shall be construed as binding 
or estopping the State with respect to any such term or condition, unless the invoice term 
or condition has been previously agreed to by the State as an amendment to the contract. 

0 . INSPECTION AND APPROVAL 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
{Initial) 

Final inspection and approval of all work required under the contract shall be performed 
by the designated State officials. 

E. PAYMENT 

Reject & Provide NOTES/COMMENTS: 
Alternative within 
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RFP Response 
Unitiall 

State will render payment to Contractor when the terms and conditions of the contract and 
specifications have been satisfactorily completed on the part of the Contractor as solely 
determined by the State. (Neb. Rev. Stat. Section 73-506(1)} Payment will be made by 
the responsible agency in compliance with the State of Nebraska Prompt Payment Act 
(See Neb. Rev. Stat. §81-2401 through 81-2408}. The State may require the Contractor 
to accept payment by electronic means such as ACH deposit. In no event shall the State 
be responsible or liable to pay for any services provided by the Contractor prior to the 
Effective Date of the contract, and the Contractor hereby waives any claim or cause of 
action for any such services. 

F. LATE PAYMENT (Statutory) 

The Contractor may charge the responsible agency interest for late payment in 
compliance with the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-
2401 through 81-2408). 

G. SUBJECT TO FUNDING/ FUNDING OUT CLAUSE FOR LOSS OF 
APPROPRIATIONS 

Accept 
(Initial) 

X 

Reject Reject & Provide NOTES/COMMENTS: 
(Initial) Alternative within 

RFP Response 
(Initial) 

The State's obligation to pay amounts due on the Contract for a fiscal year following the 
current fiscal year is contingent upon legislative appropriation of funds. Should said funds 
not be appropriated, the State may terminate the contract with respect to those payments 
for the fiscal year(s) for which such funds are not appropriated. The State will give the 
Contractor written notice thirty (30) calendar days prior to the effective date of termination. 
All obligations of the State to make payments after the termination date will cease. The 
Contractor shall be entitled to receive just and equitable compensation for any authorized 
work which has been satisfactorily completed as of the termination date. In no event shall 
the Contractor be paid for a loss of anticipated profit. 
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H. RIGHT TO AUDIT (First Paragraph is Statutory) 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

X 

RFP Respon•e 
(Initial) 

The State shall have the right to audit the Contractor's performance of this contract upon 
a 30 days' written notice. Contractor shall utilize generally accepted accounting principles, 
and shall maintain the accounting records, and other records and information relevant to 
the contract (Information) to enable the State to audit the contract. The State may audit 
and the Contractor shall maintain, the Information during the term of the contract and for 
a period of five (5) years after the completion of this contract or until all issues or litigation 
are resolved, whichever is later. The Contractor shall make the Information available to 
the State at Contractor's place of business or a location acceptable to both Parties during 
normal business hours. If this is not practical or the Contractor so elects, the Contractor 
may provide electronic or paper copies of the Information. The State reserves the right to 
examine, make copies of, and take notes on any Information relevant to this contract, 
regardless of the form or the Information, how it is stored, or who possesses the 
Information. Under no circumstance will the Contractor be required to create or maintain 
documents not kept in the ordinary course of contractor's business operations, nor will 
contractor be required to disclose any information, including but not limited to product cost 
data, which is confidential or proprietary to contractor. 

The Parties shall pay their own costs of the audit unless the audit finds a previously 
undisclosed overpayment by the State. If a previously undisclosed overpayment exceeds 
one-half of one percent (.5%) of the total contract billings, or if fraud, material 
misrepresentations, or non-performance is discovered on the part of the Contractor, the 
Contractor shall reimburse the State for the total costs of the audit. Overpayments and 
audit costs owed to the State shall be paid within ninety days of written notice of the claim. 
The Contractor agrees to correct any material weaknesses or condition found as a result 
of the audit. 
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SECTION 2 - CORPORATE OVERVIEW 

A. Bidder Identification and Information 

Name and Address 
The Rushmore Group, LLC 
Corporate Headquarters 
316 S Coteau Street, Suite 100 
Pierre, SD 57501 

Phone, Fax Numbers, and E-mail Address 
Corporate Headquarters 
Phone: 605-224-8899 
Fax: 605-224-8989 

Ownership Type and Profit/Non-Profit Status 
Rushmore is a limited liability company established and maintained under the laws of the 
State of South Dakota. It is organized as a for-profit entity. 

Year Established 
The company was formed in 1997. 

Name and Form Changes 
Our name and organizational form has not changed since inception. 

Identification Numbers 
Rushmore's Federal Identification Number: 91 -1773222 

Officer Authorized to Negotiate on Behalf of Corporation 
Stephen L. Tracy, Chief Executive Officer 
E-Mai I: stephen. tracy@ru shmo re-group. com 

Organizational Mission 
Rushmore was created and is dedicated to the concept of providing high quality, value-added 
services to customers/clients at a fair and competitive price. Our guiding principles and 
company objectives include: 

• To provide services that are of the highest value; 
• To provide our customers/clients with the level of service and exceptional value that 

compels them to be an advocate for Rushmore; 
• To provide our customers/clients with what they need, not just what they want; 
• To remember that our customers/clients are the reason we exist; and 
• To provide opportunities for our employees to expand their knowledge and to grow in 

their abilities. 
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B. Financial Statements 

Rushmore is not a publicly held corporation. 

Description 
Our company is financially secure. We have sufficient working capital to provide for on-going 
needs and access to a line of credit should such additional resources be required. Like all 
fiscally responsible organizations, Rushmore maintains comprehensive insurance coverage 
including general liability, automobile liability, excess umbrella liability coverage, workers' 
compensation, and any other prudent and necessary insurance as may be dictated or required 
by the terms and conditions of current contracts. 

Size 
Rushmore is a small business consisting of 2 Members (the owners of the firm) and 29 
Associates. 

Longevity 
The company was formed under the laws of the State of South Dakota on February 19, 1997. 

Client Base 
Our consulting practice has worked extensively with governmental entities and has a focus 
on issues that surround state operations. Rushmore has vast experience with all aspects of 
day-to-day state operations. experience acquired through successful careers in these 
environments and during the delivery of consulting engagements to many different state 
government environments across the United States. We have had the opportunity to work 
with or are in the process of providing services to state and or county governments in 
Alabama, Alaska, California. Colorado, Connecticut. Delaware, Idaho, Illinois, Iowa. Kansas, 
Maryland, Missouri, Montana. Nebraska, Nevada, New Hampshire, New York. North Dakota, 
Ohio, Pennsylvania, Rhode Island, South Dakota, Utah, Vermont, Virginia, West Virginia, 
Washington, Wyoming, and the Commonwealth of Puerto Rico. 

Areas of Specialization and Expertise 
Rushmore offer clients a broad spectrum of consulting assistance to improve the efficiency 
and customer satisfaction of their programs. With respect to these areas. Rushmore focuses 
and concentrates our collective efforts on providing assistance that addresses the entire 
process from the point of view of front-line staff all the way to strategic planning for top-level 
management. More specifically, our portfolio of services run the gauntlet from quality and 
case review systems, one-on-one training of workers, to office operations reviews and 
organizational health assessments. 

Banking Reference 
Gregory Goodman 
Wells Fargo Bank, NA 
333 E. Sioux Avenue 
Pierre, South Dakota 
Phone: 605-224-6460 
Gregory.j.goodman@wellsfargo.com 

© 2019 by The Rushmore Group, LLC Page 27 



STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
QUALITY IMPROVEMENT DATA SYSTEM (QIOS) 

RESPONSE TO RFP NUMBER 6006 21 

Disclosures 
Rushmore knows of no judgements, pending or expected litigation, or other real or potential 
financial reversals, which might materially affect the viability or stability of the organization. 

C. Change Of Ownership 

There is no anticipated change in ownership or control of the company during the twelve (12) 
months following the proposal due date. While changes in ownership are unlikely, Rushmore 
will promptly notify the State of any such changes. 

D. Office Location 

The Rushmore office location responsible for contract performance pursuant to an award from 
the State of Nebraska is: 

Corporate Office 
316 S Coteau Street, Suite 100 
Pierre, SD 57501 
Phone: 605-224-8899 
Fax: 605-224-8989 

E. Relationships with the State 

The Department of Health and Human Services - Division of Children and Families contracted 
with Rushmore to customize and deploy Rushmore's Case Review System (NEARS). 

• Time Period for the Project: 06/01/2011 - Current 
• Contact Person: Shannon Grotrian 
• Telephone: 402-471-2738 
• E-mail: Shannon.Grotrian@nebraska.gov 

F. Bidder's Employee Relation to the State 

No party named in this proposal response is or was an employee of the State of Nebraska 
within the past thirty-six (36) months. 

No employee of any agency of the State of Nebraska is employed by the bidder or is a 
subcontractor to the bidder, as of the due date for proposal submission. 

G. Contract Performance 

The bidder has had no contract(s) terminated for default during the past five (5) years. 

The bidder has not at any time during the past five (5) years any contract(s) terminated for 
convenience, non-performance, non-allocation of funds, or any other reason for which 
termination occurred before completion of all obligations under the initial contract provisions. 
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H. Summary of Bidder's Corporate Experience 

Our work over the past nineteen years in conducting case reviews and designing, 
implementing, and training automated quality information and case review systems combined 
with our knowledge of HBCS, PERM, SNAP, Medicaid, and CHIP program policies and 
procedures and Quality Control processes has ensured that Rushmore has met the needs of 
our clients. The types of services provided by Rushmore that are relevant to this project 
include: 

• Business Process and Management Consulting. Concentrated around program 
accuracy, corrective action planning, and strategic planning these services provide us 
a unique platform from which to understand and address the data required by 
management for the effective and efficient administration of the programs. Services 
relevant to this proposal include but are not limited to: 

~ Quality Review System - Rushmore has created an inimitable solution to align 
existing quality assurance and improvement processes with federal and state 
reporting requirements while producing meaningful information for systemic 
improvement. Rushmore's quality review system ensures the gathering of accurate 
information that supports and facilitates the development of strategies that are 
targeted at the verifiable cause of the problem. The system allows for electronic 
remediation activities creating efficiencies within review protocols and maximizing 
resources. 

~ Conduct case reviews - Rushmore conducts case reviews of assistance programs, 
including but not limited to PERM, Medicaid, CHIP, SNAP, TANF, TANF Work, and 
Child Care. We have conducted projects involving the review of as many as 14,000 
cases in a single state. Rushmore's case reviews: 
o Ensure immediate, accurate administration of cases through identification of 

errors; 
o Identify error-prone policies and procedures; 
o Identify the scope of the problem (i.e. worker, supervisor, office, etc.); 
o Identify the action/element in which errors are occurring; 
o Identify the specific root cause of errors; 
o Identify stratum in which errors are occurring; 
o Identify the training needs of workers, units. offices, regions, and state; 
o Identify areas appropriate for policy and procedure clarification; and 
o Ensure that reviews are conducted consistently. 

~ Develop corrective action strategies - Employing data obtained from the case 
reviews, Rushmore assists clients in developing corrective action strategies that 
are sufficiently detailed, measurable, and appropriately targeted at the root causes 
of errors. 

~ Conduct Quality Control training - Rushmore conducts QC error analysis reviews, 
QC assessment workshops, QC review training, and error review mitigation training 
to assist states in their goal of arriving at a correct error rate. Rushmore's 
philosophy-arrive at the correct case disposition-and our accompanying QC 
practices establish a process that is aligned towards supporting error reduction 
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goals. This proactive approach is not satisfied that an error exists on a case but 
rather is satisfied only when every opportunity to arrive at a correct determination 
has been exhausted. 

• Systems Development and Implementation. These services focus on the design and 
deployment of case review systems, user training, and ongoing maintenance of the 
systems. Specific services include but are not limited to: 

~ Quality review system user workshops - Rushmore researches the program policies 
and procedures and facilitates and conducts work sessions with identified staff to 
gather information necessary to support the development of the quality review form 
and management reports to specifically meet the needs of the client. 

~ Design and deployment of the web-based quality review systems - Based on the 
technical requirements and information gathered during the user workshop 
Rushmore develops the quality review form, management reports, and conducts 
internal testing. Following the configuration and modifications to the system, 
Rushmore works with the client to install, initiate, and initially operate the system 
for purposes of acceptance testing. After completion of any additional requested 
modifications the final installation package is submitted to the client. 

4 Development and presentation of quality review system training - Rushmore 
develops and conducts training that includes, but is not limited to: 
o Quality review methodologies; 
o Analysis of data to identify training needs, enhance staff performance, and 

develop and monitor corrective action plans. 

~ Quality Review Maintenance - As with all software products, on-going revisions and 
updates are completed to ensure that the product is current and technically reliable. 
These product enhancements are clearly desirable from both our perspective and 
from a user perspective thus they are made available to the users under 
maintenance contracts. Unique circumstances are commonly identified by users 
where reasonable modifications to the software would serve to enhance 
functionality with respect to their operational needs. 

• Education and Training. Our training facilitates knowledge transfer in an informative, 
educational, and enlightening manner. 

4 Develop and present training - In addition to the training provided relative to the 
case review process, Rushmore trainers have extensive experience in the 
development and presentation of training to line staff, administrators. and trainers 
in the following areas: 

o Performance improvement plans; 
o Corrective action planning; 
o Time and caseload management; and 
o Program policy. 
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The following matrix provides a summary of Rushmore's experience in the areas addressed 
by the RFP. Rushmore was the prime contractor for all these projects and did not subcontract 
any of the work. Rushmore has identified Project ID entries A through C as initiatives most 
closely aligned in size, scope, and complexity with the RFP requirements. Rushmore has 
worked with more than 25 states and numerous counties on the development and deployment 
of quality review systems. The three projects are only a sample to demonstrate Rushmore's 
extensive experience in completing projects of similar size, scope, and complexity in addition 
to our experience in conducting case reviews, providing quality control review assessment 
and process training for the Rushmore Quality Review System. 
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Configuration, modification, ongoing maintenance for HCBS quality improvement system. 
Supports the ability for a state to submit very specific information about their quality 
improvement systems and supports their ability to provide timely and adequate information 
in an annual waiver report to CMS. 

• Time Period for the Project: 07/01/2013-06/30/2019 
• Completion Dates: 

o Scheduled: 06/30/2014 
o Actual: 06/30/2014 

• Prime Contractor. No Subcontractor 
• Budget 

o Scheduled: $625,250.00 
o Actual: $625,250.00 

• Reference Information 
o Contact Person: Original: Dan Lusk; Current: Darryl Millner 
o Telephone: 605-773-5945 
o E-mail: Darryl.Millner@state.sd.us 

B. North Dakota - Department of Health and Human Services 
QUALITY IMPROVEMENT DATA SYSTEM 
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Configuration, modification, ongoing maintenance for HCBS quality improvement system. 
Supports the ability for a state to submit very specific information about their quality 
improvement systems and supports their ability to provide timely and adequate information 
in an annual waiver report to CMS. 

• Time Period for the Project: 05/01/2017 - 06/30/2019 
• Completion Dates: 

o Scheduled: 06/30/2018 
o Actual: 06/30/2018 

• Prime Contractor, No Subcontractor 
• Budget 

o Scheduled: $303,850.00 
o Actual: $303,850.00 

• Reference Information 
o Contact Person: Colette Perkins 
o Telephone: 701-328-8935 
o E-mail: cperkins@nd.gov 

C. Nebraska Department of Health and Human Services 
CASE REVIEW SYSTEM 
The Department of Health and Human Services - Division of Children and Families 
contracted with Rushmore to customize and deploy Rushmore's Case Review System 
"NEARS" to support the on-going case reviews for ADC, SNAP, Medicaid, Energy, and 
Child Care Eligibility. 

• Time Period for the Project: 07/01/2011 - 06/30/2019 
• Completion Dates: 

o Scheduled: 07/01/2011 
o Actual: 07/01/2011 

• Prime Contractor, No Subcontractor 
• Budget 

o Scheduled: $153,950.00 
o Actual: $153,950.00 

• Reference Information 
o Contact Person: Shannon Grotrian 
o Telephone: 402-471-2738 
o E-mail: Shannon.Grotrian@nebraska.gov 
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I. Summary of the Contractor's Personnel/Management Approach 

Rushmore defines "success" as the effective, timely, and cost-efficient completion of a project 
in a manner that fully addresses and supports the goals and objectives of the client. All 
Rushmore staff assigned to the Nebraska QIDS possess the personal characteristics and 
professional experiences that will permit Rushmore to clearly and successfully address the 
needs of DHHS in a successful and timely manner. They also have extensive experience 
as state social service eligibility workers determining eligibility for Medicaid and CHIP, as well 
as supervisors and quality control reviewers conducting Medicaid and CHIP case reviews 
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Project Manager - John New 
John will have overall responsibility for this project. He will be actively engaged in all aspects 
of the project. Some, but certainly not all of his responsibilities will include: ensuring all 
activities and tasks are completed within the established time frames; conducting quality 
assurance reviews; preparing, participating and conducting conference calls and meetings 
with DHHS personnel, and preparing reports. 

As project manager for the HBCS South Dakota and North Dakota Quality Management 
Systems, John was involved in all aspects of those projects. Some of his tasks included: 

• Review of state quality assurance processes. 
• Configuration of elements and questions to capture the necessary data to all for the 

reporting of HCBS performance measures and state required quality assurance 
activities. 

• Developing new functionality and modifications for the Rushmore quality information 
data system. 

• Conducting testing and regression testing of developed systems. 

John's background as a supervisor and manager with the South Dakota Department of Human 
Services provides him the unique ability to understand all facets of the HBCS QIDS process. 
Additionally, since joining Rushmore in 2017, John has overseen Quality Management 
Systems for both the South Dakota and North Dakota projects and has the spearheaded the 
development, modification and implementation of many changes to our software. 

Janet Ott - Senior Consultant 
Janet has been with Rushmore for 12 years and previously with the South Dakota Department 
of Social Services for 6 years. Her current work includes ongoing development, modification, 
implementation and training of review applications that include eligibility, child welfare, in 
home support, developmental disability, appeals and child support services for a number a 
states and counties. Her background experience has provided Rushmore the unique ability 
to understand and meet the needs of the client in the review system process. 

With the important role of acting as the liaison between the client and programmer, she has 
been an integral part of the Rushmore team that is administering a Payment Error Rate 
Measurement (PERM) project with CMS. Her various positions have involved program and 
systems development, audits, budget development, and policy making. 

Glen Haberman - Senior System Analyst 
Glen is the programming lead for the development of our QIDS system and will be primarily 
responsible for the configuration of the QIDS system. He has nearly thirty years of experience 
in software development including specific experience in the development of health, human, 
and social services review applications. He was the lead in the development of review systems 
in Nebraska, Rhode Island, Virginia, Kansas. Missouri, North Dakota, South Dakota, and 
Madera County. 
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J. Subcontractors 

Rushmore does not intend to subcontract any part of this project. 
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SECTION 3 - TECHNICAL APPROACH 

A. Understanding of the Project Requirements 

Authorized in 1981. section 1915(c) of the Social Security Act is the most commonly used 
authority to offer Home and Community Based Services (HCBS). Under this authority, states 
may request HCBS waivers, approved initially for three years, and subject to renewal in five
year cycles. Approval/renewal is contingent upon meeting the assurances defined in statute. 
In 2003, the United States General Accounting Office (GAO) issued a report critical of the 
Centers for Medicare and Medicaid Services (CMS) and state oversight of the waiver 
programs. In response to the GAO report, CMS formulated an action plan for HCBS waiver 
quality. The plan provided states with more detailed guidance regarding HCBS quality 
improvement, requiring states to submit very specific information about their quality 
improvement strategy and requesting that states provide timely and adequate information in 
an annual report to CMS. In 2006, CMS issued version 3.4 of the HCBS wavier application 
template that included a section dedicated to the state's proposed quality improvement 
strategy. 

In 2008, CMS issued a revised HCBS waiver application template that specified 
requirements states must meet to demonstrate compliance with statutory assurances and 
ensure the health and welfare of waiver participants. States are required to identify 
performance measures to assess waiver performance and provide metrics for each of the 
waiver assurances and sub-assurances. 

In January 2014, CMS issued the Home and Community Based Services Settings Final 
Rule. The Final Rule established requirements for qualities a setting must meet to eligible 
for reimbursement for HCBS provided under the auspices of Medicaid statue in sections 
1915(c), 1915(i) and 1915(k). The Final Rule provided guidance for an outcome-based 
definition of HCBS rather than being solely based on the brick and mortar for which states 
must be compliant with by March 17, 2022. Person-centered planning processes were also 
specified through the issuance of the Final Rule and required to be implemented 
immediately. The Final Rule specified many attributes of person-centered plan that must be 
present. For example, the planning process must be directed by the individual, reflect 
personal preferences, ensure health and welfare, and identify the individual's strengths. 
preferences, needs and desired outcomes. 

In March 2014, as follow-up to the requirements in the Final Rule, CMS issued a document 
providing states information on modifications to the required quality assurance system 
states must implement. Through this document CMS updated the assurances and sub
assurances states must develop metrics for, reporting requirements for remediation activities 
and required Quality Improvement Projects for any metric not meeting a quality threshold of 
86%. 

On January 28, 2019, CMS released Version 3.6 of the HCBS waiver technical guide and 
application. While the updated Version does not include significant changes, additions and 
modifications regarding information related to quality of life surveys and updates to reflect 
recent CMS guidance and policy. 

© 2019 by The Rushmore Group, LLC Page 36 



STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
QUALITY IMPROVEMENT DATA SYSTEM (QIOS) 

RESPONSE TO RFP NUMBER 6006 21 

To assist states with meeting the required quality metrics and measuring and monitoring 
Final Rule provisions. Rushmore's Quality Management System (OMS} is a product of two 
decades history of supporting human and social service agencies. Rushmore has created 
an inimitable solution to align existing quality assurance and improvement processes with 
federal and state reporting requirements while producing meaningful information for 
systemic improvement. 

Sound quality improvement strategies start with good data. Rushmore's QMS facilitates a 
comprehensive process that builds quality into the administration of the review procedures 
conducted by the State. It provides an effective, efficient and reliable mechanism for 
capturing relevant information permitting the identification of issues: summarizing and 
presenting detailed, in-depth finding with respect to the cited errors; providing a broad array 
of reports to support State quality decisions and development of provider corrective action 
plans; and permitting the measurement of improvement over time as initiatives are 
implemented. (Rushmore's QMS, which the Quality Improvement Data System (QIDS) will 
be configured from will be referred to as the QIDS throughout the remainder of this 
document). 

The QIDS will encompass all required components to allow the DHHS measurement of 
compliance with federal and state authority, HCBS waiver assurances, monitoring of the 
Final Rule and Transition Plan, and participant satisfaction: 
• Case File Review- review service plan and health and safety information for 

participants accessing state ID/DD services to confirm compliance with waiver 
assurances and state authority. The QIDS will allow for DHHS providers to remediate 
identified issues within a case file review electronically negating the need to produce 
paper reviews. 

• Qualified Provider - review DHHS providers to verify they meet qualifications prior to 
service delivery and ongoing as prescribed by the state. The QIDS will allow the 
provider to remediate any identified issues electronically negating the need to produce 
paper reviews. 

• Policy Implementation - review DHHS providers written policies and procedures prior to 
providing services and the application and implementation of written policies and 
procedures on an ongoing basis as prescribed by the state. The QIDS will allow DHHS 
to conduct targeted reviews to monitor policy changes in conjunction with updated HCBS 
waiver requirements and administrative or state authority. The QIDS will allow the 
provider to remediate any identified policy or procedure errors electronically negating the 
need to produce paper reviews. 

• Third-party Accreditations - review of DHHS providers by the Division of Public Health 
with the survey results input into the QIDS. The QIDS will allow the provider to remediate 
any identified inspection issues electronically negating the need to produce paper 
reviews. 

• Corrective Action Plans - incorporates assurance metrics not meeting quality threshold 
as defined by DHHS, identified qualified provider or policy implementation issues found 
during the corresponding review protocol and identified inspection issues into an 
electronic corrective action plan. DHHS and the provider will have the ability to 
electronically track performance expectations and benchmarks on corrective actions 
through the QIDS. 
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• Complaints - input of complaints received by DHHS and allow for the tracking and 
completion/resolution of the complaint. 

• Participant Satisfaction - input of survey data received by DHHS to allow for tracking 
and trending of the eligibility process and the delivery of services. 

The robust reporting provides the solid foundation for effective monitoring and continuous 
evaluation of developmental disability supports and services. Rushmore's expertise in 
gathering information essential in assessing system performance is demonstrated through 
the reporting mechanism that allows users to produce information critical to decision making. 
A combination of standardized and ad hoc reports allows users to identify individual DHHS 
provider or systemic issues and pinpoint potential causes. Real time data provides a means 
to address urgent situations and reverse trends prior to completion of established reporting 
periods. Reports allow for analysis to address training needs at the state or DHHS provider 
level; issue policy memorandums or safety bulletins; identify and address error-prone 
policies and procedures. Performance measures for CMS assurances are accessible in real 
time and at statewide and provider specific detail. This analysis will allow DHHS to identify 
the nature and frequency of the underlying issue(s} critical in formulating corrective action 
strategies that support and sustain true system improvement to move beyond "what went 
wrong?". 

Rushmore's QIDS ensures the gathering of accurate information that supports and 
facilitates the development of strategies that are targeted at the verifiable cause of the 
problem(s). Encoded in the system is demographic information relative to each type of 
review being conducted (participant case file, qualified provider, inspections), the 
assurance(s) and sub-assurance(s) or state authority reviewed, the overall review finding, 
and the precise reason for the identified weakness. As noted, the QIDS provides for 
electronic remediation activities of all review types thus creating efficiencies within review 
protocols and maximizing resources. The QIDS also encourages DHHS provider 
collaboration by providing a methodology for the state and DHHS providers to have 
consistent and reliable data by which to benchmark and improve performance. DHHS 
providers will have access to the QIDS tools to engage in quality self-assessments thereby 
allowing comparison of their individual performance to that of the delivery system. 

In summary, Rushmore's QIDS will provide DHHS with a comprehensive process to build 
and sustain quality in the administration of its approved 1915(c) HCBS waivers: 
Design 
The QIDS provides a configurable off the shelf product to capture information relative to the 
multitude of review types. 

Discovery 
The QIDS records and reports data for each waiver appendix and subsequent performance 
measure as well as the Transition Plan. 

Remediation 
The QIDS allows for remediation of identified deficiencies at the individual waiver participant 
and DHHS provider level. 

System Improvement 
The QIDS facilitates the electronic development and monitoring of plans of correction for 
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each DHHS provider across the service delivery system thus providing data necessary to 
revise quality strategies as necessary prior to the completion of reporting periods. 

B. Development Approach 

Rushmore's QIDS is a configurable off-the-shelf system that will provide DHHS with the 
components necessary to meet its continuous quality improvement needs and provide 
necessary data to effect true system transformation. The QIDS will be configured to allow 
DHHS the ability to measure compliance with federal and state authority, HCBS wavier 
assurances, the Final Rule and Transition Plan. and participant satisfaction: 
• Case File Review - elements and questions will be configured to allow for review of 

service plan and health and safety information for participants accessing state ID/DD 
services, by type of HCBS waiver, to assure compliance with waiver assurances and 
state authority. 

• Qualified Provider - review DHHS providers to verify qualifications are met prior to 
providing services and continue to be met during ongoing service delivery. 

• Policy Implementation - review DHHS providers application and implementation of 
written policies and procedures prior to providing services and ongoing as prescribed by 
federal and state authority. 

• Third-party Accreditations - review of DHHS providers by the Division of Public Health. 
• Corrective Action Plans - incorporates review findings deviating from required 

implementation into an electronic corrective action plan. 
• Complaints - component will be developed to capture information relative to complaints 

received by DHHS from various stakeholders. 
• Participant Satisfaction - component will be configured based on satisfaction survey 

questions DHHS utilizes to receive information from individuals applying for and 
accessing ID/DD services and supports. 

The key to the QIDS is precisely identifying the reason for an identified weakness. 
Rushmore's system employs a unique and innovative system of elements and questions to 
define review protocols resulting in objective, consistent and reliable review findings. As part 
of the configuration process, Rushmore will work with DHHS to define the elements (federal 
or state authority) that will be reviewed in each QIDS review protocol and development of 
the subsequent questions to further define the review protocol. The in-depth analysis of the 
elements and questions ensures training, policy and procedure clarification and corrective 
action strategies are targeted at the verifiable cause of the problem(s). In addition to federal 
and state authority and regulation, authority can be expanded to include state and waiver 
specific review protocols, waiver application instructions and other materials that inform the 
review process. The authority tied to each element is available for view via the data entry 
screen and supports the reviewer in making decisions on the outcome of the element. 

The QIDS will allow DHHS to leverage technology to enable simultaneous data gathering 
and reporting to support and facilitate analysis of data critical to remediation and system 
improvement. The QIDS allows free form comments by the user conducting the review to 
include instructions for corrective actions, steps to clarify policy and procedures and provide 
commendations to the staff or DHHS provider being reviewed. 
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The QIDS is a security role base system. Each user is required to have a unique user ID 
and password to access the system. The user role assigned to each person will dictate 
access to QIDS components as well as what the user can add, modify, delete and their 
ability to query reports from the system. As previously described, DHHS providers will have 
access to the QIDS however will only have access to the information associated with their 
organization. Additional information related to QIDS security can be found in the Technical 
Requirements Matrix. 

Through a Scope of Work process Rushmore will work with DHHS to assure the QIDS is 
configured to best meet their needs. Additional detail related to development and 
deliverables can be found in 3.0 E. and F. 

C. Technical Considerations 

Rushmore will establish a secure server, hosted by Rushmore, which will be utilized during 
the configuration process of the QIDS to meet DHHS' needs. DHHS will be provided access 
to the secure server for user acceptance testing (UAT). Upon successful UAT, Rushmore 
will package and provide the QIDS and written instructions to DHHS' Technology 
Department for installation on the DHHS test site. Rushmore and identified DHHS staff will 
conduct UAT on the DHHS test site to assure the QIDS implementation was successful. 
After successful UAT on the DHHS test site Rushmore will provide DHHS' Technology 
Department written instructions for deployment of the QIDS on the DHHS' production 
environment. This process will be utilized for subsequent enhancements requested by 
DHHS. 

As determined through the contract process, DHHS will have the option to configure QIDS 
modules specific to a singular or multiple HCBS waivers. If DHHS determines the QIDS will 
be utilized for multiple HCBS waivers configuration will include elements and questions 
specific to each waiver. Choice of the appropriate HCBS waiver will be provided to the user 
upon login to the QIDS and dependent on the waiver chosen the user will see the waiver 
specific elements and questions for the review protocol. 

QIDS allows for retaining individual remediation at the waiver participant level and DHHS 
provider level. It is known the individual remediation efforts are not required to be reported to 
CMS within the evidence report; however, the state must be able to produce this information 
upon request by CMS. The QIDS will house this information that DHHS can provide as 
requested. 

Additional technical considerations for the QIDS have been addressed through the required 
Technical Requirements Matrix. We respectfully request the reader of the RFP refer to the 
Technical Requirements Matrix for additional information related to technical considerations. 
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D. Technical Requirements Matrix 

General Technical Requirements 

This section presents the overall technical requirements that apply to the software. Describe in the Response area how the proposed solution 
meets the requirement. 

Req# 
(1) (a) (b) 

{c) 

Requirement 3rd 
Comply Core Custom Partv 

Provide a description and diagram of the Bidder's proposed technical architecture. Include all 
TEC-1 database/web/networking hardware, software, tools, etc. Indicate where the solution is hosted. X 

Indicate if any components are needed on the client and/or loaded on servers, etc. 

Response: Rushmore's Quality Management System, which the QIDS will be configured from, will be referred to as the QIDS throughout the 
remainder of this document. 

The QIDS will be hosted on the State of Nebraska servers. The application is constructed around Microsoft's ASP.Net technology, using 
VB.Net for server-side business process and database logic, and VB Script for client-side user interface, input management, and validation 
logic. Targeted for the Microsoft Web Server platform using Internet Explorer as the web browser. The use of client-side browser VB Script 
requires Internet Explorer 11 with Compatibility View for backward compatibility. Chrome, Firefox, and other browsers are not supported. The 
information is stored in a Microsoft SOL Server database. 

TEC-2 
Describe how the proposed solution is responsive to mobile technology and works with mobile 
devices such as smart phones or tablets. 

Response: The QIDS will work with tablets. The QIDS will not compatible with smart phones and requires extensive design to be considered. 

TEC-3 
Describe any third party components that are proposed as part of the solution, i.e. using Crystal 
Reports as a reporting tool. Please ensure any costs for these required tools are included. 
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(1) (a) (b) 
(c) 

Req# Requirement 3rd 
Comply Core Custom 

Partv 

Response: The QIDS will not utilize third party components. 

TEC-4 
Describe how the solution is designed so that business rule parameters and code lookup tables can X 
be easily updated without changing the overall application program logic. 

Response: QIDS has internal tables used for many data entry options and business rules. Users with necessary permission can update 
these internal tables. 

Describe the software licensing model of the solution, including any required third party licensing. In 
TEC-5 all cases, DHHS prefers a concurrent licensing model or a site licensing model as opposed to "seat" X 

or per user licensing. 

Response: The source codes for the developed QIDS will be owned by the State of Nebraska thus negating any required licensing. The QIDS 
will not be user limited. 

TEC-6 
Describe the upgrade and maintenance process for the proposed solution. Contractor should 
minimize downtime and impact to the users. 

X 

Response: Rushmore will work with DHHS to develop a planned maintenance and upgrade schedule to minimize downtime impact to users. 
A typical maintenance and upgrade schedule occur on a quarterly or bi-annual basis that will be determined by DHHS and Rushmore. 
Rushmore will provide DHHS with a final date to submit request for updates to the QIDS. Upon receipt of requested updates Rushmore will 
complete the required programming to the QIDS and test on the secure Rushmore test site. Once the updates have met Rushmore's internal 
testing requirements DHHS will be notified and requested to test the updates. After UAT on Rushmore's secure site is completed Rushmore 
will package the update and submit to DHHS' IT for deployment on the DHHS test site. DHHS, in conjunction with Rushmore, will test the 
updates on DHHS' test site. Upon approved UAT DHHS will deploy the update to their production system. 
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(1) {a) (b) 
(c} 

Req# Requirement 3rd 
Comply Core Custom Partv 

TEC-7 
Describe any impact on customizations made to the solution for upgrades and maintenance X 
processes. Contractor should minimize downtime and impact to the users. 

Response: Given the QIDS will be hosted on the State server Rushmore will not be able to control the downtime and impact to users. 
However, Rushmore will have a secure server which will allow all upgrades and enhancements to be developed, tested and approved by 
DHHS. Upon approval of the upgrade and/or enhancement by DHHS Rushmore will package the information and provide specific instructions 
to Nebraska IT on implementation. Rushmore and DHHS will conduct UA T on the Nebraska test site to assure the QIDS implementation 
worked as intended. Once the UAT on the Nebraska test site is completed Nebraska IT will implement on the production site. 

TEC-8 
Describe any redundancy built into the proposed solution to limit any downtime in the Bidders 
proposed solution. 

Response: There is no redundancy built into QIDS. The QIDS will be hosted on the State of Nebraska servers. 

TEC-9 
Describe how the proposed solution has the ability to share data securely, including importing and 
exporting of data to/from other application software tools, such as a Microsoft Excel file, XML, X 
comma separated value (csv} file, etc. 

Response: The QIDS will allow the user to copy produced reports from the system to other documents such as Word or Excel documents. As 
noted later in this matrix, SEC 22 - 24, a banner will be developed cautioning the user only persons authorized should run reports. The same 
banner will display when the user attempts to copy or print data from within system data reports. 

TEC-10 
Describe how the proposed solution has the ability to archive data per the department's required X 
record retention schedules. Describe the method and ability to adjust to changes. 

Response: The QIDS will archive data that has been input into the system for an unlimited time, thereby meeting the DHHS' retention 
schedules. If DHHS determines data shall be purged from the QIDS, Rushmore will develop a script to remove said data and provide to DHHS 
for deployment. 
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Req# Requirement 
(1) (a) (b) 

(c) 

Comply Core Custom 
3rd 

Partv 

TEC-11 
Describe how the proposed solution has the ability to provide audit information on all data accessed X 
or changed within the system. 

Response: The QIDS will audit specific components within the system, but not all data accessed and by whom. With minor modifications the 
QIDS will be compliant with this requirement and audit accessed data as well as changes to data. Additionally, the QIDS will allow users to 
only access portions of the system corresponding to the securities associated with their designated system role. 

TEC-12 
Describe how the proposed solution allows multiple users to use the software applications and X 
database concurrently. The QIDS solution shall have unlimited users. 

Response: The QIDS will allow for concurrent access by multiple users. If an authorized user is performing work on a specific file review or 
provider review, the QIDS will inform other authorized users the review is in use and locked. The banner will display the message the review is 
in use and locked as well as provide the system user who has the review open for editing. There is not a cap on the number of users. 

Describe how the proposed solution is scalable and flexible enough to accommodate any changes 
TEC-13 required by the State and/or federal statute, mandate, decision or policy. Describe any capabilities X 

that allow the DHHS staff the ability to modify data fields. 

Response: The QIDS will be structured to allow for system users, with appropriate security roles, to update portions of the system to 
accommodate required changes. Autholized users have the ability to update the questions as needed to assure the appropriate information is 
being gathered, update parameters within data reports, and assign new users to the system. Changes to the system that require behind the 
scenes programming will be conducted by Rushmore as part of the initial maintenance agreement included with the initial contract and 
subsequent ongoing maintenance agreements. 

If an electronic document management system is needed, provide a description of the proposed 
TEC-14 document system and how it is able to support multiple objects such as pictures, documents, PDF X 

file, etc. 
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(1) (a) (b) 
(C) 

Req# Requirement 3rd 
Comply Core Custom Partv 

Response: The QIDS will not provide for electronic document storage. This feature will require a ground up development; however, Rushmore 
has started the configuration process for our system to allow for a document repository. 

TEC-15 
Describe how the proposed solution has the ability to generate reports and ad hoc queries without X 
performance impact to user access or system response time. 

Response: The QIDS will be configured with the input of OHHS to generate the necessary reports for continuous data review and quality 
management. When DHHS identifies additional reports are needed Rushmore will work to develop the report, provide to DHHS for testing and 
provide the necessary script to DHHS' technology department for deployment to the live system. 

TEC-16 Describe how the system stores multiple objects such as pictures, documents, PDF files, etc. X 

Response: The QIDS currently does not provided for electronic document storage. This feature will require a ground up development 
however Rushmore has started the configuration process for our system to allow for a document repository. 
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Standards Requirements 

DHHS currently operates its computer system in compliance with many technology and operational standards. These standards originate from 
internal development, industry best practices and governmental mandates. The Bidder should describe how all applications provided by the 
Bidder operate in compliance with these standards and practices. 

(1) (a) (b) 
(c) 

Req# Requirement 3rd 
Comply Core Custom Partv 

If web-based system applications are required, describe what industry standard browsers are 

STN-1 
supported by the Bidder's solution. If the system requires additional components, describe the X 
technical details of those components. Please describe how the solution may be accessed across 
the state via a web-based portal. 

Response: The QIDS will be supported by Internet Explorer. Once the system has been deployed on the state's web-based portal all users 
with a login and password have system access. 

If the Bidder's proposed solution requires any DHHS data to be stored off-site (including data "in the 
STN-2 cloud"} describe how the data is stored in federally compliant data centers residing within the 

continental United States of America, and if needed, follows CMS waiver, and HIPAA standards. 

Response: The QIDS will be stored on the state's servers. 

STN-3 
Describe how the Bidder's proposed solution maintains that all data contained within the system is 
the property of DHHS, and that DHHS will retain the exclusive rights of use now and in perpetuity. 

X 

Response: The QIDS will be configured to meet the needs of DHHS. Once the system has been configured the system becomes the 
property of DHHS and Rushmore will continue to provide support to maintain the system per the maintenance agreement. DHHS and the 
State of Nebraska will maintain ownership of all source codes. 
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(1) (a} (b} 
(c) 

Req# Requirement Comply Core Custom 3rd 
Partv 

Describe how the Bidder's proposed solution complies with accessibility requirements described in 
STN-4 45 CFR §§ 85 et seq. and with State of Nebraska accessibility requirements located at 

httg://nitc.nebraska.gov/standards/2-101 .html 

Response: The QIDS will require extensive design and customization to meet the standards identified in the 2-101 Accessibility policy. DHHS 
will have the ability to extract the data requested by a person with a disability and provide the data and information in a format that meets the 
person's needs. 

Describe how the Bidder's proposed solution complies with digital signature requirements described 

STN-5 
in the Nebraska Digital Signatures Act, Neb Rev. Stat. § 86-611. Refer to 
httg://www.sos.ne.gov/rules-and-regs/regsearch/Rules/Secreta[Y of State/Title-437.gdf for definition 

X 

and standards in Nebraska. 

Response: The QIDS will not use digital signatures. 

Describe how the Bidder's proposed solution conforms to the sub-parts of Section 508 of the 
STN-6 Americans with Disabilities Act (ADA), and any other appropriate State or federal disability X 

legislation. Refer to httg://www.ada.gov/508/. 

Response: DHHS will have the ability to extract the data requested by a person with a disability and provide the data and information in a 
format that meets the person's needs. 

STN-7 
Describe how the Bidder's proposed solution is consistent with all HIPAA, Medicaid Privacy rules. 
and other statutory, regulatory and policy requirements as defined and adopted by DHHS. Refer to X 
httQ://dhhs.ne.gov/Pages/fin ist golicies.asgx for DHHS policies and standards. 
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• (1) (a) (b) (c) 
Req # Requirement comply Core Custom 3rd Partv 

Response: The QIDS application is developed to meet HIPAA standards wherever applicable. The application web server and data storage 
would be hosted on DHHS hardened servers and intranet. Public-facing access for providers will follow DHHS standards. QIDS requires the 
use of SSUTLS certificate and HTTPS for client-browser access. Rules for strong passwords, account activity auditing, application inactive 
time-out, and least-privilege role-based user security are part of QIDS. Required password changes, inactive account expiration, and 
password re-use rules would be configured and delivered. If a determination is made that encryption-at-rest is required for implementation, 
encryption would be achieved through the DBMS - Microsoft SQL Server's Transparent Data Encryption (TDE) or Cell Level (Column) 
Encryption. 

If the solution requires client software to be installed, describe how the Bidder's proposed solution 
STN-8 assures that all software used for the solution can be distributed, installed and configured in an X 

unattended "silent" manner. 

Response: The QIDS will not require client software to be installed. 

STN-
9 

Current DHHS policies prevent users from making administrative changes and downloading software X 
locally to their PC. Describe how the Bidder's proposed solution supports this policy. 

Response: The QIDS will not require client software to be installed. 

Current DHHS policies recommend not storing any data locally in the event that a user's desktop PC 
STN-1 O needs to be reimaged (which deletes locally stored data). Describe how the Bidder's proposed X 

solution supports this policy. 

Response: The QIDS will be stored on the state's servers. The system allows a user to query data from the system in the form of reports 
which can be stored on their local desktop however the original data remains housed within the system. If a user's desktop is reimaged the 
data that may be lost remains stored within the system for access. 

STN-11 Describe the Bidder's report design tools and output formats. X 

© 2019 by The Rushmore Group, LLC Page48 



'1 STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
QUALITY IMPROVEMENT DATA SYSTEM (QIDS) 

RESPONSE TO RFP NUMBER 6006 21 

(1} (a) (b) (c} 

Req# Requirement Comply Core Custom 
3rd 

Partv 

Response: The QIDS uses ASPX pages for reporting. 

Describe how the Bidder's proposed solution maintains licensed software, including all third-party 
STN-12 software, no more than two supported versions behind the latest release, and updated with latest 

security patches. 

Response: Rushmore maintains software no more than two supported versions behind the latest release. 

STN-13 
Describe how the Bidder's proposed solution ensures that all access to any State-hosted device is 
provided using agency-provided methodology. 

X 

Response: The application will run on State-hosted web and db servers within the State's current intranet infrastructure. The application 
requires that both internal and public-facing traffic be over HTTPS, SSL/TSL connections, using certificate(s} provided by and managed by the 
State. The application does not access other State devices and does not support mobile devices that do not use Internet Explorer 11. 
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Error Handling Requirements 

The management of the system requires that all occurrences of errors be logged for review and that critical errors be accompanied by 
appropriate alerts. Authorized users need to be able to query and review the error log and configure the alerts. 

(1) (a) (b) 
Req# Requirement Comply Core Custom 

ERR-1 Describe the Bidder's proposed Error Handling functionality. X 

Response: The QIDS would need development for this functionality. 

Describe how the Bidder's proposed solution provides a comprehensive set of edits at the point of 
ERR-2 data entry to minimize data errors and provide immediate feedback in order for incorrect data to be X 

corrected before further processing (e.g., spell check). 

(c) 
3rd 

Partv 

Response: The QIDS will be configured to provide a multitude of edits to minimize data errors. Standard edits such as spell check are 
included with the off the shelf system. Additional edits within the system will be customized to meet the needs of DHHS by system component 
to assure quality data. When a customized edit is triggered the system user will receive a pop-up message providing them details specific to 
the error the system has identified. 

Describe how the Bidder's proposed solution ensures all errors are written and categorized to an 
ERR-3 error log. Describe how the Bidder's proposed solution allows for a user to view, filter, sort, and X 

search the error log. 

Response: The QIDS would need development for this functionality. 

ERR-4 
Describe how the Bidder's proposed solution allows for user-defined alerts of errors, including those X 
to external communication mechanisms (e.g., e-mail and text messaging). 

Response: The QIDS would need development for this functionality. 
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(1) (a) (b) 
(c) 

Req# Requirement 3rd 
Comply Core Custom Partv 

ERR-5 
Describe how the Bidder's proposed solution provides for the generation of standard and X 
customizable error reports. 

Response: The QIDS would need development for this functionality. 

ERR-6 
Describe how the Bidder's proposed solution includes a comprehensive list of error messages with X 
unique message identifiers. 

Response: The QIDS would need development for this functionality. 

ERR-7 
Describe how the Bidder's proposed solution displays errors to the user/operator in real-time X 
whenever an error is encountered. 

Response: The QIDS will be configured to provide a multitude of edits to minizine data errors. Standard edits such as spell check are 
included with the off the shelf system. Additional edits within the system will be customized to meet the needs of DHHS by system component 
to assure quality data. W hen a customized edit is triggered the system user will receive a pop-up message providing them details specific to 
the error the system has identified. Prior to being able to save the input data in the system the user will be required to address/correct the 

error. 

ERR-8 
Describe how the Bidder's proposed solution has the ability to suppress error messages based upon X 
user-defined criteria. 

Response: The QIDS would need development for this functionality. 
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Database/Data Management Requirements 
DHHS requires the benefits inherent with a relational database management system (RDBMS). The accessibility, flexibility and maintainability 
achieved through normalized data structures are essential to achieving the business objectives outlined in this RFP. 

(1) (a) (b) 
(c) 

Req# Requirement 3rd 
Comply Core Custom Partv 

DBM-1 
Describe the Bidder's proposed Database architecture. Indicate what database software {DBMS} is X 
used by the proposed application. 

Response: QIDS uses Microsoft SOL Server. 

DBM-2 Describe the Bidder's proposed Database Warehouse solution, if applicable. 

Response: Not applicable. 

Describe how the Bidder's proposed solution is built upon an integrated data model, such as a 
DBM-3 Relational Database Management System (RDBMS}. with referential integrity enforced. Describe X 

the integrated data model. 

Response: QIDS uses Microsoft SQL Server. 

Describe how the Bidder's proposed integrated data model has the capability to support triggers, 
DBM-4 stored procedures, alerts, user-defined functions and data types, and system-defined functions and X 

data types. 

Response: QIDS uses Microsoft SQL Server. 
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(1) (a) (b) 
(C) 

Req# Requirement 3rd 
Comply Core Custom Partv 

DBM-5 Describe how the Bidder's proposed RDBMS has native-DBMS support of XML. X 

Response: OIDS uses Microsoft SOL Server. 

DBM-6 
Describe how the Bidder's proposed solution allows changes to be made available immediately on- X 
line. 

Response: OIDS uses Microsoft SOL Server. 

DBM-7 
Describe how the Bidder's proposed solution facilitates data structure changes to accommodate new X 
services, changing requirements and legislative mandates. 

Response: OIDS uses Microsoft SOL Server. 

OBM-8 
Describe the Bidder's proposed standard software development life cycle (SDLC} for deploying 
software. Describe your process for planning, creating, testing and deploying your solution. 

X 

Response: Rushmore will utilize an internal secure site for development of the OIDS which will also be utilized by DHHS staff for UA T. Upon 
successful UAT the OIDS will be provided to DHHS' IT for deployment to its test site and then to the OIDS production site. This process will 
continue as updates and upgrades are completed for continual OIDS improvements. 

DBM-9 
Describe how the Bidder's proposed solution provides the flexibility to extract and load data into X 
standard non-proprietary software formats. 

Response: OIDS uses Microsoft SOL Server. 
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(1) (a) (b) (c) 

Req# Requirement 3rd 
Comply Core Custom Partv 

DBM-10 
Describe how the Bidder's proposed solution maintains an automated history of all transactions, 
including, but not limited to: date and time of change, "before" and "after'' data field contents, and X 
operator identifier or source of the update. 

Response: The QIDS will audit specific components within the system but not all data accessed and by whom. With minor modifications the 
QIDS will be compliant with this requirement and audit accessed data as well as changes to data. Additionally, the QIDS will allow users to 
only access portions of the system corresponding to the securities associated with their designated system role. 

DBM-11 
Describe how the Bidder's proposed software database conforms to the Open Database 
Connectivity Standard (ODBC). 

X 

Response: QIDS uses Microsoft SOL Server. 

DBM-12 Describe how the Bidder's proposed solution is compliant with the Structured Query Language. X 

Response: QIDS uses Microsoft SQL Server. 

DBM-13 
Describe how the Bidder's proposed solution provides utilities or other tools for administrative Users X 
to evaluate data relationships between tables. 

Response: QIDS uses Microsoft SQL Server. 

DBM-14 
Describe how the Bidder's proposed solution provides a diagnostic tool or utility to identify X 
contaminated and corrupt files and locate the contamination within the file. 

Response: QIDS uses Microsoft SOL Server. 
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Backup and System Recovery Requirements 

DHHS requires the ability to create backup copies of the software and to restore and use those backup copies for the basic protection against 
system problems and data loss. This requirement refers to all application system files, data files, and database data files. The Bidder's 
proposed solution should provide a comprehensive and easily manageable backup and recovery process that is responsive to DHHS needs. 

The Bidder's proposed solution should identify and implement a system recovery plan that ensures component failures do not disrupt services. 
The plan should be completed, implemented, and tested prior to system implementation. 

The successful Bidder's solution should specify all needed hardware, software, and tools, and the plan should clearly define all roles, 
responsibilities, processes, and procedures. The solution should be sufficiently flexible to integrate with existing DHHS capabilities and 
accommodate future changes. 

*NOTE*: If your RFP requires data to be backed up upon a certain schedule, and/or returned to operations within a certain period of time, 
those requirements should be defined below. 

Req# Requirement 
(1) (a) (b) 

Comply Core Custom 

BKP-1 

Describe the Bidder's proposed Backup and System Recovery plan and readiness. Describe and 
provide a copy of the Bidder's service level agreement on returning the solution to service from a 
backup. Describe the Bidder's proposed backup retention schedules - daily, weekly, monthly, 
quarterly, etc. 

Response: The QIDS will be hosted on the State of Nebraska servers. 

BKP-2 
Describe the Bidder's proposed Disaster Recovery Plan. Describe and provide a copy of the 
Bidder's service level agreement on returning the solution back to operational service. 

Response: The QIDS will be hosted on the State of Nebraska servers 
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Req# 
(1) (a) (b) 

(C) 

Requirement 3rd 
Comply Core Custom Partv 

BKP-3 
Describe how backups of the Bidder's proposed solution are able to be scheduled without user 
intervention and without interruption to the system. 

Response: The QIDS will be hosted on the State of Nebraska servers 

BKP-4 
Describe how the Bidder's proposed solution provides testing and validation processes for all of the 
backup requirements listed previously (BKP-1, BKP-2, and BKP-3). 

Response: The QIDS will be hosted on the State of Nebraska servers 

BKP-5 
If there is a backup failure or downtime, describe the Bidder's proposed method and timing of 
communication to DHHS. 

Response: The QIDS will be hosted on the State of Nebraska servers 
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Security and Audit Requirements 

Requirement 
(1) (a) (b) 

(C) 

Req# 3rd Comply Core Custom Partv 

Describe the Bidder's proposed security safeguards integrated into their application and how these 
safeguards address DHHS security. 

SEC-1 
Refer to DHHS Information Technology (IT) Access Control Standard (DHHS-2013-001-b} for X 
specific requirements: 

httQ://dhhs.ne.gov/lT%20Policies/lnformation%20T echnology%20Access%20Control%20Standard. Q 
df 

Response: QIDS requires use of SSUTSL connections from client browser. Rules for strong passwords, account activity auditing, application 
inactive time-out, and least-privilege role-based user security are part of QIDS. Required password changes, inactive account expiration, and 
password re-use rules would be configured and delivered. If a determination is made that encryption-at-rest is required for implementation, 
encryption would be achieved through the DBMS - Microsoft SOL Server's Transparent Data Encryption (TDE) or Cell Level (Column) 
Encryption. 

Describe how the Bidder's proposed solution complies with Federal, State, and division-specific 
security requirements including but not limited to: 

• Health Insurance Portability and Accountability Act (HIPAA) of 1996, and including but not 
limited to all regulations 

• Health Information Technology for Economic and Clinical Health Act {HITECH) of 2009, and 
including but not limited to all regulations. 

• Nebraska Electronic Signature Statute 
htto://www.nebraskalegislature.gov/laws/statutes. QhQ?statute=86-611 

SEC-2 • Privacy Act of 1974, 5 U.S.C. § 552a 
X 

• 45 CFR §§ 85 et seq. Security standards for PHI 

• Office of the National Coordinator's Nationwide Privacy and Security Framework for Electronic 
Exchange of Individually Identifiable Health information https://www.healthit.gov/policy-
researchers-imQlementers/nationwide-privacy-and-securi!Y-framework-electronic-exchange 

• All apQlicable Medicaid Qrivacy rules . 

Refer to the Nebraska DHHS Information Systems and Technology Security Policies and Standards 
for more information {httQ://dhhs.ne.gov/Pages/fin ist QOlicies.aspx). 
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Requirement 
(1) 

Comply 

{c) 
(a) I (b) I 3rd 

Core Custom Party 

• HIPPA. HITECH, CMS-Medicaid: QIDS requires use of SSL/TSL connections from client browser. Rules for strong passwords, 
account activity auditing, application inactive time-out, and least-privilege role-based user security are part of QIDS. Required 
password changes, inactive account expiration, and password re-use rules would be configured and delivered. If a determination is 
made that encryption-at-rest is required for implementation, encryption would be achieved through the DBMS - Microsoft SOL 
Server's Transparent Data Encryption (TDE)/Cell Level (Column) Encryption. 

• Nebraska Electronic Signature Statute: QIDS does not use electronic signatures. 

• 45 CFR 85, Privacy Act: QIDS collects only the minimum PII/PHI needed for the purpose of completing a review. Alternatively, QIDS 
can be configure to not collect PII/PHI depending on DHHS requirements for the review. 

• Security Framework for Electronic Exchange of PII/PHI: Individuals will not be accessing QIDS directly to view their own PII/PHI. 
Consumer/client requests to view PII/PHI would be channeled through DHHS or Providers. 

SEC-3 

Describe how the Bidder's proposed solution meets the DHHS requirements for unique user ID 
access. Include: 

• Specification on configuration of the unique user ID. 
• How the unique user ID is assigned and managed. 
• How the unique user ID is used to log system activity. 

• How the system handles the creation of duplicate user ID accounts. 

X 

Response: The QIDS will require each user to have a unique user ID and password to access the system. System users, with the 
appropriate security role, have the ability to create and manage user IDs. The system will not allow the creation of duplicate user ID accounts. 
Rushmore will work with DHHS to create user IDs during the development and configuration of the QIDS for users known to DHHS that will 
require system access. 
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Requirement 

Describe how the Bidder's proposed solution meets the DHHS standard for administering 
passwords: 

• Initial Password assignment. 

• Strong Password Requirements. 

• Password reset process. 

• Password expiration policy. 
• Password controls for automatic lockout access to any user or user group after an administrator

defined number of unsuccessful log-on attempts. 

(1) 
Comply 

(c) 
(a) I (b} I 3rd 

Core Custom Partv 

X 

Response: The QIDS will require the user to have a unique user ID and password. Rushmore will work with DHHS to create user IDs and 
passwords during the development and configuration of the QIDS for users known to DHSS that will require system access. The system will 
require each user to update and change their assigned password the first time they access the system. Additionally, the system will require 
users to follow the password standards established by DHHS to include at least one UPPER CASE alpha character, one lower case alpha 
character, one numeric value and one special character that are minimally eight characters in length. The system will require system users to 
update their password every 60-days and will disable a user's account after three unsuccessful logon attempts. System users with the 
appropriate assigned security roles will have the ability to inactivate a system user at any time determined necessary as well as reset a user 
password. 

SEC-5 

Describe how the Bidder's proposed solution meets the requirements for unique system 
administration access. Include: 

• Specification on configuration of the unique system administration ID. 

• How the unique system administration ID is assigned and managed. 

• How the unique system administration ID is used to log system activity. 

X 

Response: The QIDS is a security role-based system. Only those users identified as being a system administrator will have access to the 
security features. 
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(1) (a) (b) 
(c) 

Req# Requirement 3rd 
Comply Core Custom Partv 

Describe how the Bidder's proposed solution meets the requirements for unique database 
administration access. Include: 

SEC-6 Specification on configuration of the unique database administration ID . X • 
• How the unique database administration ID is assigned and managed . 

• How the unique database administration ID is used to log system activity . 

Response: The QIDS is a security role-based system. Only those users identified as being a system administrator will have access to the 
security features. Users with the QIDS system administration role are able to view the application activity logs (audit). Database 
administration at the Regional Database Management System level will be managed by the State and State designated DBA's. 

SEC-7 Describe how the Bidder's proposed solution supports the use of multi-factor authentication. 

Response: QIDS does not support multi-factor authentication. 

SEC-8 
Describe any security processes for managing security updates, and integrated components subject 
to vulnerability, including anti-virus. 

Response: The QIDS will be hosted on the State of Nebraska servers. 

SEC-9 
Describe how the Bidder's proposed solution provides the ability to maintain a directory of all X 
personnel who currently use or access the system. 

Response: The QIDS will provide DHHS a component within the system which will display all users who have been assigned a user ID and 
password for the system. Adding a user to the system is limited to those who have the appropriate security roles for this function. This allows 
DHHS another level of security within the QIDS. 
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3rd 

Partv 

State of Nebraska requires authentication and authorization of users through an enterprise directory 
known as the Nebraska Directory Services (NDS) to access web-based applications. Describe how 
the Bidder's proposed solution will integrate NOS authentication. 

SEC-10 Refer to the Nebraska Information Technology Commission Security Architecture -Authentication 
and Authorization - Identity and Access Management Standard for State Government Agencies (8-

X 

302) for specific requirements: 

htto :/In itc. nebraska. gov/standards/8-302. html 

Response: If application forms authentication is not used the application has the option to read the Windows client user ID and verifies it is a 
valid user ID in the QIDS internal security table. 

Describe how the Bidder's proposed solution provides rule-based security and allows restricted 
access to system features, function, screens, fields, database, etc. Role authentication may occur at 
the directory level, application level, or database level {depending on database solution}. Describe 
the security administration functions integrated into the proposed system that manage role-based 
access to system functions, features, and data. Include a description of: 

• How and where the proposed system stores security attributes or roles (e.g., LDAP attributes, 
database tables, a file}. 

SEC-11 • The interface between the LDAP and the application, if roles are assigned in an LDAP directory. X 

• How roles are created and security is applied to the role based on how and where security 
attributes are stored (if multiple options describe each}. 

• How groups are defined and how roles and security are applied to each group . 

• How access limits are applied to screens and data on screens by role or group . 

• How users are created and assigned to one or more roles or groups . 

• How role and group creation and assignment activity is logged . 

Response: QIDS uses internal security roles to limit access to pages, records or individual controls on pages. 
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(1) (a) (b) 
(C) 

Requirement Comply Core Custom 
3rd 

Partv 

Describe how the Bidder's proposed solution automatically disconnects based upon inactivity, as 
required by DHHS Policies and Procedures. Describe how the feature is administered and what 
effect disconnect has on any activity or transaction in process at the time of disconnection. 

Refer to DHHS Securing Hardware and Software Standard (DHHS-2013-001-A) for specific X 
requirements. 

httQ://dhhs.ne.gov/lT%20Policies/lnformation%20Technology%20Securing%20Hardware%20and%2 
0Software%20Standard.Qdf 

Response: The QIDS is configured to disconnect the user from the program after 25-minutes of inactivity. Upon disconnection the user is 
required to login to resume system access. Any information the user had not saved at the time of disconnection will need to be re-keyed. 

Describe how the Bidder's proposed solution protects Confidential and Highly Restricted Data from 
unauthorized access during transmission. Describe transmission safeguards that are integrated into 
the proposed system to protect data during transmission, including any encryption technology. 

SEC-13 Refer to DHHS Information Technology (IT) Security Policy {DHHS-2013-001) for specific 
X 

requirements: 

httQ://dhhs.ne.gov/ lT%20Policies/lnformation%20Technology%20Security%20Policy.gdf 

Response: QIDS requires the use of SSL/TSL. 
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(c) 
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Comply Core Custom Partv 

Describe how the Bidder's proposed solution provides System Auditing functions, including but not 
X 

limited to: 

• The user ID of the person who made the change . 

• The date and time of the change . 

• The physical, software/hardware and/or network location of the person while making the change . 

SEC-14 • The information that was changed. 

• The outcome of the event. 

• The data before and after it was changed, and which screens were accessed and used . 

Refer to DHHS Information Technology (IT) Audit Standard (DHHS-2013-001-F) for specific audit 
requirements: 

httQ://dh hs. ne.gov/lT%20Policies/l nformation%20T echnologJ'.%20Audit%20Standard. Qdf 

Response: QIDS provides auditing functions of changes to records. 

If the proposed system processes Confidential and Highly restricted Data, describe the Bidder's 
X 

auditing functions for all data that is accessed and viewed, regardless of whether the data was 
changed. Describe the auditing functions which should include but is not limited to: 

• The user ID of the person who viewed the data . 

• The date and time of the viewed data . 
SEC-15 • The physical, software/hardware and/or network location of the person viewing the data . 

• The information that was viewed . 

Refer to DHHS Information Technology (IT) Audit Standard (DHHS-2013-001-F} for specific audit 
requirements: 

httQ://dhhs.ne.gov/lT%20Policies/lnformation%20Technology%20Audit%20Standard.Qdf 

Response: QIDS provides auditing of the viewing of records. 
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(c) 
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Partv 

If the Bidder's proposed solution has the ability to override edits, describe how the solution audits all 
X 

SEC-16 overridden edits and identifies information including, but not limited to, the login ID, date, and time. 

Response: The QIDS does not allow the override of edits. 

Describe how the Bidder's proposed solution produces daily audit trail reports and allows inquiries, 
X 

SEC-17 showing updates applied to the data. 

Response: QIDS provides viewing of audit history of individual reviews. The QIDS will be developed to provide daily audit trail reports and 
inquiry. 

Describe how the Bidder's proposed solution provides an auto archive/purge of the log files to 
X 

SEC-18 prevent uncontrolled growth of the log and historical records storage using administrator-set 
parameters. 

Response: The QIDS will be developed to purge application log files using administrator-set parameters. SOL RDBMS database log files 
would be managed by the state DBA. 

Describe how the Bidder's proposed solution supports encryption of data at rest or an equivalent X 
SEC-19 alternative protection mechanism. Describe the proposed encryption of data. If data is not 

encrypted, describe in detail compensating controls. 

Response: When encryption at rest is required, QIDS uses Microsoft SQL Server's Cell Level (Column} Encryption, or Transparent Data 
Encryption (TDE) at the database level. The encryption key management for SQL Server involves both Rushmore and State DBA. 

Describe how the Bidder's proposed solution incorporates any system or network infrastructure into 
X 

SEC-20 the solution. 
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Req# Requirement Comply Core Custom 3rd 
Partv 

Response: QIDS will rely on State infrastructure and intranet/internet networking, Microsoft IIS web server, and Microsoft SQL Server. 

Describe how the Bidder's proposed solution adheres to the principle of "Fail Safe" to ensure that a 
X 

SEC-21 system in a failed state does not reveal any sensitive information or leave any access controls open 
for attacks. 

Response: At the application level, QIDS is programmed to use a global application error handler and routes all errors to a generic error 
page. At the web server level, the site is also configured to not send error details to the browser and to route HTTP errors to a generic error 
page. 

Describe how the Bidder's proposed solution is configurable to prevent corruption or loss of data 
X 

SEC-22 already entered into the solution in the event of failure. 

Response: QIDS does not use application (.Net) or SQL Server database transactions, and does not have roll-back capability if a data update 
fails. In the event of a failed update there is the potential for a single user to lose the most recent work. QIDS relies on the SQL Server 
database backup plan implemented by the State DBA for catastrophic failure. If a daily differential or transaction log backup schedule is used, 
the database can be restored to a point in time during the day. 

Describe how the Bidder's proposed solution, upon access, displays a message banner indicating 
X 

SEC-23 that this application is only to be accessed by those individuals who are authorized to use the 
system. 

Response: The QIDS will require minor modifications to display a banner on the system login screen. 

Describe how the Bidder's proposed solution, prior to access of any Confidential or Highly Restricted 
X 

SEC-24 
Data, displays a configurable warning or login banner (e.g. "The solution should only be accessed by 
authorized users"). In the event that a solution does not support pre-login capabilities, describe how 
the solution displays the banner immediately following authorization. 
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Response: The QIDS will require minor modifications to display a banner on the system login screen. 

Describe how the Bidder's proposed solution recognizes Confidential and Highly Restricted 
X 

SEC-25 information in screens, reports and views (e.g. PHI and SSN). Restrict distribution and access 
based upon system security settings and roles. Include warnings on printed and viewed reports. 

Response: The QIDS will require minor modifications to display a banner on the report function as well as prior to printing reports. 

Describe how the Bidder's proposed solution alerts staff authorities identified by DHHS of potential 
X 

SEC-26 
violations of security and privacy safeguards. Incidents that involve or could potentially involve 
Confidential or Highly Restricted data must be reported immediately as defined in DHHS Policy 
DHHS-2013-001-E DHHS IT Incident Management Standard. 

Response: The application has the capability to record failed sign-on attempts and attempts to sign-on concurrently with the same user ID. 
The activity log can be searched and viewed by an application administrator; however, an email notification process would need to be 
programmed to provide immediate alerts to designated staff. 

Describe how the Bidder's proposed solution provides the capability to monitor events on the 
X 

SEC-27 information system, detects attacks, and provides identification of unauthorized use of the system. 

Response: The application has the capability to record failed sign-on attempts and attempts to sign-on concurrently with the same user ID. 
The activity log can be searched and viewed by an application administrator. 

Describe how the Bidder's proposed solution provides a process for archiving and/or destroying data 
X 

SEC-28 
and sanitizing storage media in conformance with DHHS and Division data governance policies and 
subject to applicable HIPAA, and federal (e.g., Federal Information Processing Standards (FIPS), 
National Institutes of Standards and Technology (NIST), and State laws. 

Response: The QIDS will require minimal effort to develop a solution to archive and/or destroy data. As the application will be hosted on state 
hardware Rushmore will not have the ability to sanitize storage media and will rely on the state to complete this function. 
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Describe how the Bidder's proposed solution provides the capability to identify and report on 
X 

SEC-29 unauthorized attempts to access information in the system, based on user-defined criteria. 

Response: The application's role-based security prevents unauthorized access to information or reports. In addition, the application has the 
capability to log the event when data is viewed or a report is run. 

Describe how the Bidder's proposed solution has defined and deployed strong controls (including 
X 

SEC-30 access and query rights) to prevent any data misuse, such as fraud, marketing or other purposes. 

Response: QIDS uses role-based security to ensure that only users with the appropriate role can add, modify, delete, search, or report on 
information in the database. 

Describe how the Bidder's proposed solution supports logging to a common audit engine using the 
X 

SEC-31 
schema and transports specified by DHHS. Describe how the solution exports logs in such a 
manner as to allow correlation based on time (e.g. Coordinated Universal Time [UTC] 
synchronization}. 

Response: The QIDS solution does not support logging to a common audit engine, and does not export logs but an application admin has the 
ability to search the activity audit tables, sorted by event date-time (local date format, not converted to UTC}. 

Describe how the Bidder's proposed solution supports removal of a user's privileges without deleting 
X 

SEC-32 the user from the solution to ensure a history of user's identity and actions. 

Response: QIDS allows for the deactivation of users. Deactivated users cannot access the system, but all audit information is retained. 
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System and User Documentation Requirements 

DHHS requires the awarded contractor to develop, electronically store and distribute system documentation to include, at a minimum: 

• User Manuals 
• System Documentation 
• A complete Data Dictionary 

The awarded contractor should provide a complete Data Dictionary. The Data Dictionary is to include definitions of all data elements and tables 
where they reside. 

A sample of all user manuals should be included in the Bidder's response to the RFP. Please provide a link to your online manual. 

(1) (a) (b) 
(c) 

Req# Requirement 3rd 
Comply Core Custom Party 

DOC-1 

Describe how the Bidder's proposed solution provides on-line Help tor all features, functions, and 
data element fields, as well as descriptions and resolutions for error messages, using help features 
including indexing, searching, tool tips, and context-sensitive help topics. Describe how the solution 

X 

provides context-sensitive on-line help features/functionality. 

Response: The QIDS will provide a Help Guide for each developed component within the system. Each Help Guide is customized to provide 
the user with information on the specific component and is available as an on-screen PDF document or may be printed by the user. The Help 
Guide button exists on each component screen. 

DOC-2 
Describe how the Bidder's proposed solution provides an on-line User Manual with a printable 
version available. The documentation should include full mock-ups of all screens/windows and X 
provide narratives of the navigation features for each window/screen. 

Response: The QIDS will provide a Help Guide, customized for each component within the QIDS, that is available as on on-screen PDF 
document that may be printed by the user. The Help Guides will be created during the development phases of the QIDS and provided to 
DHHS for review and subsequent approval. A sample mock-up of the User Manual can be found in Appendix F. 
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Requirement 
(1) (a) (b) 

(c) 
3rd Comply Core Custom Partv 

Describe how the Bidder's proposed solution will have on-line Reporting Manual with a printable 
version available that includes descriptions, definitions, and layouts for each standard report. Include X 
definitions of all selection criteria parameters and each report item/data element, all field calculations 
defined in detail, and field and report titles. 

The QIDS will provide a Help Guide for each developed component within the system. Each Help Guide is customized to provide 
the user with information on the specific component and is available as an on-screen PDF document or may be printed by the user. The Help 
Guide button exists on each component screen. Each report that is configured for the QIDS will have a report description associated with it on 
the reports page. 

DOC-4 
Describe how the Bidder's proposed solution provides DHHS a comprehensive on-line Installation X 
and Technical System Operation manual with a printable version available. 

Response: The QIDS will provide an on-line Help Guide for users with the security roles for installation and operations. 

Describe how the Bidder's proposed solution provides an entity-relationship model, class diagram 
DOC~S and a table of contents with data dictionary for report creation by the State that is regularly updated X 

and includes table, field, and relationships. 

The QIDS does not provide for user level report creation. To preserve the system programming reports are typically developed by Response: 
Rushmore for testing and approval by the client and upon approval applied to the production system. The state DBA would grant access for 
direct queries on the database and Rushmore would provide entity-relationship model. 

DOC-6 
Describe how the Bidder's proposed solution provides a data dictionary which includes user-defined X 
fields and tables which can be viewed online and kept updated for each modification. 

Response: The QIDS will contain an on-line Help Guide providing user-defined fields and tables. Rushmore works to maintain this document 
to correspond to each system update that is completed. 
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Training Requirements 

This section presents the overall training requirements that apply to the software. They are not specific to any technology or platform. 

(1) (a) (b) 
(c) 

Req# Requirement Comply Core Custom 
3rd 

Partv 

Describe how the Bidder's proposed solution develops and provides training material to DHHS for 

TRN-1 
initial training and updates to training material for ongoing training on enhancements and changes X 
made to the system. The content of these materials should be consistent with the on-line Help, User 
Manual, Reporting Manual and Operating Procedures. 

Response: Trainings and manuals, specific to each component, will be developed as the system is configured. 

Describe the Bidder's proposed solution training plan. This plan should provide both initial and 
TRN-2 ongoing training. The winning Bidder is encouraged to use a combination of classroom and on-line X 

learning techniques, as appropriate. 

Response: Rushmore will provide training to DHHS staff, the DHHS provider network and other stakeholders as defined by DHHS. The 
training for each group will be component focused and based on security roles identified by DHHS. Training will consist of in-person sessions 
or webinar sessions. 
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Production, Test and Training Requirements 

DHHS requires three separate environments (Production, Test, and Training) in order to operate and maintain the new software on an 
ongoing basis: 

Test Environment-A test environment is required that mirrors the live production environment, including hardware and software. This test 
environment will be used to test application changes before they are deployed to production. This step is an important part of quality 
assurance, where all changes are tested to minimize the risk of adverse reactions in the production environment. While it is necessary to 
mirror all of the functions of the production environment, it is not necessary to maintain the same load capacity. 

Training Environment-A training environment is also required that allows DHHS to provide hands-on training to users. This environment 
would allow DHHS to maintain unique data for use in training and conduct training without interference with the test or production 
environments. This environment will have occasional use. 

(1) (a) (b) 
Req# Requirement Comply Core Custom 

PTT-1 
Describe how the Bidder's proposed solution supports several environments, i.e., production X 
environment, test environment, and training environment. 

Response: Rushmore's plan will include development of the QIDS on a secure server within Rushmore. Upon successful testing of the 

(c) 
3rd 

Partv 

developed QIDS, the system will be provided to DHHS IT for implementation on the DHHS server. Testing will be conducted to assure the 
QIDS continues to function as approved on the Rushmore secure server. Once successful testing has been conducted on the DHHS test site 
the application will be implemented on the DHHS production server. The Rushmore secure site will be utilized for all initial development as 
well as requested system enhancements. Rushmore will maintain a duplicate copy of the production system within the secure Rushmore site 
which will be utilized for training. All data contained within the secure Rushmore environment will be data that is encrypted. 

Describe how the Bidder's proposed solution supports non-production environments such as testing 
PTT-2 and training environments. Non-production environments should contain de-identified data and not X 

include Confidential or Highly Restricted data. 
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(1) (a) (b) 
(c) 

Req# Requirement 3rd Comply Core Custom Partv 

Response: Rushmore's plan will include development of the QIDS on a secure server within Rushmore. Upon successful testing of the 
developed QIDS, the system will be provided to DHHS IT for implementation on the DHHS server. Testing will be conducted to assure the 
QIDS continues to function as approved on the Rushmore secure server. Once successful testing has been conducted on the DHHS test site 
the application will be implemented on the DHHS production server. The Rushmore secure site will be utilized for all initial development as 
well as requested system enhancements. Rushmore will maintain a duplicate copy of the production system within the secure Rushmore site 
which will be utilized for training. All data contained within the secure Rushmore environment will be data that is encrypted. 

Describe how the Bidder's proposed solution provides the ability to refresh any testing or training 

PTT-3 
environment at the request of DHHS. Describe the refresh process and whether the refresh process 
can be completed using DHHS resources, or whether the process requires professional services 
from the Bidder. 

Response: As the QIDS will reside on the state server Rushmore will not have the ability to refresh any testing or training environment. 

Describe the Bidder's proposed test plan practices for any changes to the solution. Describe user 
PTT-4 test planning including unit testing, end-to-end testing, stress testing, and readiness testing prior to X 

"go live" date. 

Response: Rushmore will work with DHHS to assure the QIDS meets all requirements prior to the go live data. Rushmore will meet with those 
designated by DHHS to develop the QIDS. Upon development of the Scope of Work, Rushmore will develop the QIDS by component within 
the secure Rushmore site. Upon meeting internal Rushmore testing criteria each component of the QIDS will be available to DHHS 
representatives for testing. This process will assure the QIDS has been tested end-to-end prior to implementation on the DHHS test site and 
subsequently the production system. 
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Interfaces/Imports/Exports Requirements 

The proposed software solution is expected to be able to interface with other State of Nebraska applications as necessary. 

(1) (a) (b) 
(C) 

Req# Requirement Comply Core Custom 
3rd 

Partv 

INT-1 Describe the Bidder's proposed automated approach to managing interfaces. 

Response: QIDS will not interface with other applications. 

INT-2 
Describe how the proposed solution's interfaces secure and protect the data and the associated 
infrastructure from a confidentiality, integrity and availability perspective. 

Response: QIDS will not interface with other applications. 

INT-3 
Describe how the Bidder's proposed solution has the capability to notify System Administrators/ 
system support staff if an interface is not available for any reason. 

Response: QIDS will not interface with other applications. 

INT-4 
Describe how the Bidder's proposed solution provides necessary APls and/or Web services to allow 
DHHS to create interfaces to and from the proposed solution. 

Response: QIDS will not interface with other applications. 

INT-5 
If needed, describe how the Bidder's proposed solution supports data exchanges between 
components in real-time so that data is always synchronous across the entire solution, including any 
third-party components. 
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(1) (a) (b) 
(c) 

Requirement 3rd 
Comply Core Custom Partv 

Response: QIDS will not interlace with other applications. 

INT-6 
Describe how the Bidder's proposed solution has the ability to expand data access to additional 
systems that are consistent with current data standards. 

Response: QIDS does not provide an interface for external applications. 

lNT-7 
Describe how the Bidder's proposed solution conducts end-to-end testing with interface partners 
both external and internal to ensure requirements are met. 

X 

Response: As previously described Rushmore will develop the QIDS on a secure internal site. DHHS staff and identified stakeholders will 
have access to the QIDS for UAT to assure system development has met expectations and requirements. After successful UAT the QIDS will 
be deployed on DHHS' test site. It will be determined by DHHS whom will have access to their internal test site and production site. 
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System Performance Requirements 

This section describes requirements related to the proposed systems' on-line performance, response times, and sizing from a system architecture 

standpoint. 

*NOTE .. : If your system has specific high availability or redundancy requirements, the requirements should be defined below (see PER-5}. 

(1) (a) (b) 
(C} 

Req# Requirement 3rd 
Comply Core Custom Partv 

PER-1 Describe the Bidder's proposed system performance functionality and monitoring tools. 

Response: The QI DS will be hosted on the State of Nebraska servers. 

Describe the Bidder's expected minimum response times for the following functions, even at peak 
load. For example, expected response time will be within two (2) seconds 95% of the time, and 
under 1 O seconds for 100% of the time. 

• Record Search Time 

• Record Retrieval Time 

PER-2 • Transaction Response Time 

• Print Initiation Time 

• Subsequent Page Display Response Time 

• Document Availability 

Note: These response times do not include network latency, which will be measured and reported by 
DHHS. 

Response: The OIDS will be hosted on the State of Nebraska servers. 

Describe how the Bidder's proposed solution captures system downtimes. along with the causes of 
PER-3 the downtimes where applicable. Describe the Bidder's proposed method and timing of 

communication to DHHS on downtimes. 
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(1) (a) (b) 
(c) 

Req# Requirement 3rd 
Comply Core Custom Partv 

Response: The QIDS will be hosted on the State of Nebraska servers. 

PER-4 
Describe how the Bidder's proposed solution supports concurrent users with minimal impact to 
response time, with the ability to increase the demand on the system by 50% without modification to 
the softvvare or degradation in performance. 

Response: The QIDS will be hosted on the State of Nebraska servers. 

PER-5 
Describe how the Bidder's proposed solution is available online 24 hours a day and 7 days a week, 
99.9% of the time each month. Describe any known timeframes where the system will be X 
unavailable for use. 

Response: The developed Q1DS will be available to authorized users at any time. The QIDS may be unavailable to users when upgrades and 
enhancements are being deployed. Rushmore will work closely with DHHS to schedule these times and at a time when it is least likely users 
will be utilizing the QIDS, outside of the typical work hours of M-F 8am -5pm. 

Describe how the Bidder's proposed solution provides application performance monitoring and 
PER-6 management capabilities, including any key performance indicators (KPI} or other metrics to 

measure and report system performance for the proposed system. 

Response: The QIDS will be hosted on the State of Nebraska servers. 
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E. Detailed Project Work Plan 

• Deliverable 1 - Workshops 
As the first step in customization of this off-the-shelf product, Rushmore will review the 
state's current quality control and assurance processes to identify gaps, eliminate 
redundancies and align information discovery for data compilation and reporting. QIDS 
facilitates reviews that minimize reviewer bias to produce valid and reliable results. 
Rushmore will facilitate and conduct workshops with identified staff and stakeholders to 
gather information required to support the development of the QIDS. Workshops are 
conducted with program policy, QA, operations, management, IT, training, and other 
stakeholders as identified by DHHS. The QIDS will employ Rushmore's trademark 
element and questions to create review protocols consistent with federal and state 
authority. A written implementation plan will be submitted by Rushmore to the DHHS 
project manager providing written agreement, prior to the initiating the remainder of the 
work within the scope of the QIDS development. The implementation plan will be a 
working document subject to change. 

• Deliverable 2 - System Configuration 
Building on the outcomes associated with the work sessions and documented in the 
Implementation Plan, Rushmore will configure the QIDS. Rushmore and DHHS will 
communicate to move through the system configuration phase in a timely manner. 
Documentation of agreements regarding deadlines, timelines and any delays in 
projections will be communicated via mutual written consent. 

• Deliverable 3 - Testing 
Rushmore will work with designated DHHS staff and stakeholders to facilitate testing of 
the QIDS. Rushmore will host a secure web site allowing designated users the ability to 
access the QIDS for testing at all phases of development from the data entry forms 
through creating reports. This testing methodology does not preclude the installation of 
the system in the test environment of the state for additional testing. 

• Deliverable 4- Installation 
The QIDS will be user-installable. Following the tailoring of the application software, 
Rushmore will work closely with IT staff to install, initiate and test the application 
software on the DHHS servers. This will be completed via detailed written directions and 
any necessary conference calls. 

• Deliverable 5- Training 
Rushmore will work with DHHS to schedule and conduct training sessions for identified 
users of the QIDS by role (e.g. QA staff, Inspection staff, DHHS provider staff). The 
trainings will be conducted either on-site or via webinar as agreed upon by Rushmore 
and DHHS in the written implementation plan. 

• Deliverable 6 - System Maintenance 
The initial purchase price will include one-year of maintenance from the date of 
installation. Maintenance for the QIDS will include: 
o Rushmore will provide, as necessary, system updates to the state for the application 

on at least a semi·annual basis. These system updates will include scheduled 
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programming changes and functionality requests that have been approved, fully 
tested and deemed ready for release by Rushmore. 

o Rushmore will respond to and address any software issues that are demonstratable 
problems with the QIDS application functionality for DHHS. Each demonstratable 
software issue will be jointly discussed and an initial date will be agreed upon by 
which a fix will be made available for the installation or an acceptable and jointly 
agreed upon alternative solution will be developed in writing. 

o Rushmore will respond as soon as reasonably possible, but within at most two 
working days, to demonstrable software related problems that interrupt the daily use 
of the QIDS or identified programmatic oversights in meeting the software 
requirements as articulated by DHHS and agreed upon by both parties in the 
implementation plan. 

o Rushmore will work with staff designated by DHHS to resolve problems that cannot 
be clearly determined to be existing demonstrable issues. All reasonable efforts will 
be undertaken to consider the identified issue until a joint determination is made per 
mutual consent that the problem is or is not related to the programming of the 
application. 

F. Deliverables and Due Dates 

Milestone Due Date 
Implementation Plan Within three months 

of contract execution. 
Requirements Analysis Within three months 

of contract execution 
Design/Configuration Phase Within five months of 

the completion of 
implementation plan 
and requirements 
analvsis. 

Development, Interfaces and Within five months of 
Integration the completion of 

implementation plan 
and requirements 
analvsis. 

Data Conversion N/A 
Testing Within two months of 

the 
design/configuration 
ohase. 

Training Within two months of 
the testina ohase. 

Implementation Within two months of 
the testing ohase. 

System Go-Live Within two months of 
the implementation 
ohase. 

Operations and Maintenance Ongoing 

Total 
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SECTION 5 - PROJECT DESCRIPITION AND SCOPE OF WORK 

A. PROJECT OVERVIEW 
Rushmore's QIDS is a configurable off-the-shelf system that will provide DHHS with the 
components necessary to meet its continuous quality improvement needs and provide 
necessary data to effect true system transformation. The QIDS will be configured to 
allow DHHS the ability to measure compliance with federal and state authority, HC8S 
wavier assurances. the Final Rule and Transition Plan, and participant satisfaction: 
• Case File Review - elements and questions will be configured to allow for review of 

service plan and health and safety information for participants accessing state ID/DD 
services, by type of HCBS waiver, to assure compliance with waiver assurances and 
state authority. 

• Qualified Provider- review DHHS providers to verify qualifications are met prior to 
providing services and continue to be met during ongoing service delivery. 

• Policy Implementation - review DHHS providers application and implementation of 
written policies and procedures prior to providing services and ongoing as prescribed 
by federal and state authority. 

• Third-party Accreditations - review of DHHS providers by the Division of Public 
Health. 

• Corrective Action Plans - incorporates review findings deviating from required 
implementation into an electronic corrective action plan. 

• Complaints - component will be developed to capture information relative to 
complaints received by DHHS from various stakeholders. 

• Participant Satisfaction - component will be configured based on satisfaction survey 
questions DHHS utilizes to receive information from individuals applying for and 
accessing ID/DD services and supports. 

B. PROJECT ENVIRONMENT 
The internal and external project environments consist of a range of factors that affect a 
project. As in South Dakota, Nebraska is diverse in economical. demographic. ethnic 
and political factors that will impact the development of the QIDS. Rushmore has vast 
experience working with these diverse factors both in internal and external environments 
to develop products that meet the needs of its customers. Rushmore is aware and able 
to work with stakeholders identified by DHHS, both those that are internal and external 
to the DHHS organization. The QIDS will be a web-based system available across the 
State of Nebraska and accessible to all parties identified by DHHS. 

C. BUSINESS REQUIREMENTS 
Since the inception of Home and Community Based Services in 1981 the Federal 
Government has been responsible to monitor these services, assuring they are delivered 
in accordance with the Social Security Act. Throughout the past three decades 
monitoring and reporting requirements have been continually refined. The latest 
reformation was implemented in January 2019. States are tasked with providing data to 
the Federal Government showing how they are meeting the requirements of quality 
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services and the assurance of people's health and safety. In order to meet these 
requirements states must have quality management systems in place. To assist with this 
requirement, Rushmore is able to provide DHHS with a configurable off-the-shelf product 
to review, remediate and monitor requirements of HCBS waivers as well as state 
authority. Rushmore's QIDS ensures the gathering of accurate information that supports 
and facilitates the development of strategies that are targeted at the verifiable cause of 
the problem(s). Encoded in the system is demographic information relative to each type 
of review being conducted (participant case file, qualified provider. inspections), the 
assurance(s) and sub-assurance(s) or state authority reviewed, the overall review 
finding, and the precise reason for the identified weakness. As noted, the QIDS provides 
for electronic remediation activities of all review types thus creating efficiencies within 
review protocols and maximizing resources. The QIDS also encourages DHHS provider 
collaboration by providing a methodology for the state and DHHS providers to have 
consistent and reliable data by which to benchmark and improve performance. DHHS 
providers will have access to the QIDS tools to engage in quality self-assessments 
thereby allowing comparison of their individual performance to that of the delivery 
system. 

D. SCOPE OF WORK 
The key to the QIDS is precisely identifying the reason for an identified weakness. 
Rushmore's system employs a unique and innovative system of elements and questions 
to define review protocols resulting in objective. consistent and reliable review findings. 
As part of the configuration process, Rushmore will work with DHHS to define the 
elements (federal or state authority) that will be reviewed in each QIDS review protocol 
and development of the subsequent questions to further define the review protocol. The 
in-depth analysis of the elements and questions ensures training, policy and procedure 
clarification and corrective action strategies are targeted at the verifiable cause of the 
problem{s). In addition to federal and state authority and regulation, authority can be 
expanded to include state and waiver specific review protocols, waiver application 
instructions and other materials that inform the review process. The authority tied to 
each element is available for view via the data entry screen and supports the reviewer in 
making decisions on the outcome of the element. 

E. FUNCTIONALITY 
Rushmore's QIDS is a configurable off-the-shelf system that will provide DHHS with the 
components necessary to meet its continuous quality improvement needs and provide 
necessary data to effect true system transformation. The QIDS will be configured to 
allow DHHS the ability to measure compliance with federal and state authority, HCBS 
wavier assurances, the Final Rule and Transition Plan, and participant satisfaction: 
• Case File Review - elements and questions will be configured to allow for review of 

service plan and health and safety information for participants accessing state ID/DD 
services, by type of HCBS waiver, to assure compliance with waiver assurances and 
state authority. 

• Qualified Provider - review DHHS providers to verify qualifications are met prior to . 
providing services and continue to be met during ongoing service delivery. 

• Policy Implementation - review DHHS providers application and implementation of 
written policies and procedures prior to providing services and ongoing as prescribed 
by federal and state authority. 
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• Third-party accreditations - review of DHHS providers by the Division of Public 
Health. 

• Corrective Action Plans - incorporates review findings deviating from required 
implementation into an electronic corrective action plan. 

• Complaints - component will be developed to capture information relative to 
complaints received by DHHS from various stakeholders. 

• Participant satisfaction - component will be configured based on satisfaction survey 
questions DHHS utilizes to receive information from individuals applying for and 
accessing ID/DD services and supports. 

F. TRAINING 
Rushmore will work with DHHS to schedule and conduct training sessions for identified 
users of the QIDS by role (e.g. QA staff, Inspection staff, DHHS provider staff). At a 
minimum, Rushmore in cooperation with DHHS will conduct two training sessions for 
each QIDS role (e.g. provider director and remediation responders) thereby allowing 
users the option to attend the training session that best meets their needs. Unless 
otherwise specified by DHHS, Rushmore will conduct the training sessions via webinar. 
If DHHS requests on-site training, Rushmore will accommodate this by conducting 
regional trainings. 

G. TECHNICAL REQUIREMENTS 
The Technical Requirements Traceability Matrix has been completed and can be found 
in Section 3- Technical Approach D. Technical Requirements Matrix. 

H. PROJECT PLANNING AND MANAGEMENT 
As the first step in customization, Rushmore will review current quality control and 
assurance processes to identify gaps, eliminate redundancies and align information 
discovery for data compilation and reporting. QIDS facilitates reviews that minimize 
reviewer bias to produce valid and reliable results. Rushmore will facilitate and conduct 
workshops with identified staff and stakeholders to gather information required to 
support the development of the QIDS. Workshops are conducted with program policy, 
QA, operations, management, IT, training, and other stakeholders as identified by 
DHHS. The QIDS will employ Rushmore's trademark element and questions to create 
review protocols consistent with federal and state authority. A written implementation 
plan will be submitted by Rushmore to the DHHS project manager providing written 
agreement, prior to the initiating the remainder of the work within the scope of the QIDS 
development. The implementation plan will be a working document subject to change. 
Rushmore will work with designated DHHS staff and stakeholders to facilitate testing of 
the QIDS. Rushmore will host a secure web site allowing designated users the ability to 
access the QIDS for testing at all phases of development from the data entry forms 
through creating reports. This testing methodology does not preclude the installation of 
the system in the test environment of the state for additional testing. The QIDS will be 
user-installable. Following the tailoring of the application software, Rushmore will work 
closely with IT staff to install, initiate and test the application software on the DHHS 
servers. This will be completed via detailed written directions and any necessary 
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conference calls. Rushmore will work with DHHS to schedule and conduct training 
sessions for identified users of the QIDS by role (e.g. QA staff. Inspection staff, DHHS 
provider staff). The trainings will be conducted either on-site or via webinar as agreed 
upon by Rushmore and DHHS in the written implementation plan. The initial purchase 
price will include one-year of maintenance from the date of installation. 

I. ESCROW REQUIREMENTS 
Rushmore will be utilizing Escrow Tech International, Inc. to meet the escrow 
requirements outlined in the RFP. A sample escrow agreement can be found in 
Appendix E. 

J. Deliverables 

Payment Due Date 
Percentage of 

Total Project Cost (not including on-going 
Milestone O&M annual fees or licensino feesl 

Implementation Plan Within three months 
of contract execution. 

Requirements Analysis Within three months 
of contract execution 

Design/Configuration Phase Within five months of 
the completion of 
implementation plan 
and requirements 
analvsis. 

Development, Interfaces and Within five months of 
Integration the completion of 

implementation plan 
and requirements 
analvsis. 

Data Conversion NIA 

Testing 25% Within two months of 
the 
design/configuration 
ohase. 

Training Within two months of 
the testina ohase. 

Implementation 10% Within two months of 
the testina ohase. 

System Go-Live 65% Within two months of 
the implementation 
ohase. 

Operations and Maintenance Ongoing 

Total 100% 
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Appendix A- Certificate of Insurance 
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Appendix B - Resumes 

Title: Rushmore Project Manager 

Name of Person: 

Educational Degree (s): include 
college or university, major, and 
dates 

# of years' experience in area of 
service proposed to provide: 

Relationship to contractor, 
number of years 

Employers, Positions, Dates 
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John New 

2001 - 2002 Concorde Career Institute, San Bernardino 
CA 

• Medical Assistant Diploma 
• EKG Certificate 
• Phlebotomy Certificate 

Graduate Summa Cum Laude and Valedictorian 

28 

Senior Consultant / Project Manager - 2 

2017 - Current 
The Rushmore Group, LLC 
Senior Consultant/ Project Manager 

2010 -2017 
SD Department of Human Services, Division of 
Development Disabilities 
Waiver Manager 

2005- 2010 
SD Department of Human Services, Division of 
Developmental Disabilities 
Program Specialist 

2002-2005 
Kaiser Permanente of California 
Medical Assistant II 

1991 -2002 
Worked at a variety of non-profit organizations whose 
missions were to enhance the lives of those with 
intellectual and/or developmental disabilities. Positions 
held included Direct Support Professional, Group Home 
Manager, Case Manager and Certified ICF/IID Home 
Administrator 
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Project Relevant Experience 

Experience 
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2017 - Present 
SD Quality Management System Project 

• Manage the ongoing maintenance agreement with 
SD Division of Developmental Disabilities 

• Provide technical assistance and address 
questions/issues as they arise 

• Communicate with key staff to determine system 
enhancements to continue to meet HCBS and 
state authority requirements 

• Conduct testing on QMS updates and 
enhancements 

• Conduct regression testing 
• Demonstrate changes to assure customer 

agreement 
• Provide training to end users as determined by 

customer 

ND Quality Management System Project 
• Review ND HCBS waiver, Administrative Rules, and 

State Statute to ensure adequate measurement of 
performance within the QMS 

• Monitor Scope of Work to ensure alignment with 
development of the QMS 

• Maintain contact with customer to discuss contract 
deliverables 

• Serve as the liaison between the customer and 
internal IT staff to assure product development aligns 
with customer needs 

• Conduct testing on development of components and 
modules 

• Conduct regression testing 
• Demonstrate changes to assure customer agreement 
• Provide training to end users as determined by 

customer 

ND DD SIS Assessment Project Management 
• Schedule all necessary SIS assessments 
• Supervise a staff of 12 SIS Assessors 
• Review, analyze, and report findings from completed 

satisfaction surveys and assessment protocol 
documentation 
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2010- 2017 
SD Division of Developmental Disabilities, Family Support 
360 Waiver Manager 

• Point of contact for people and/or their families 
seeking services, supports and resources 

• Managed a 1915 (c) self-directed HCBS waiver 

• Completed waiver amendments and renewals as 
required 

• Drafted waiver evidence reports for the federal 
government 

• Conducted public input meetings for policy, 
procedure and waiver changes 

• Served as back up and point of contact for the 
comprehensive 1915 (c) waiver 

• Completed internal and external quality assurance 
protocols 

• Conducted provider compliance reviews monthly 
and annually 

• Managed critical incident reporting system and 
assured the health and safety of program 
participants 

• Assisted with drafting updates to SD 
Administrative Rules and Statutes 

• Key member of the quality management system 
development for waiver and state authority 

• Worked cooperatively with the SD SSMA to draft 
and implement the SD Statewide Transition Plan 

Darryl Millner, Director 
Division of Developmental Disabilities 
Department of Human Services 
3800 E Highway 34 
Pierre, SD 57501 
605-773-3438 

Tina Bay, Director 
Division of Developmental Disabilities 
Department of Human Services 
1237 W. Divide Ave, Suite 1A 
Bismarck, North Dakota 58501 
701-328-8966 

Dan Lusk, Vice-President of Business Development 
Bethesda Lutheran Communities 
600 Hoffmann Drive 
Watertown, WI 53094 
605-222-5121 
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Title: Senior Consultant 

Name of Person: 

Education 

Janet Ott 

Associate Degree - 1996 
Nettleton College 
Medical Assisting 

Bachelor Degree - 2018 
Northern State University 
Business Administration 

# of years' experience in area of 18 
service proposed to provide: 

Relationship to contractor, 
number of years 

Employers. Positions, Dates 

PERM Experience 

© 2019 by The Rushmore Group, LLC 

Senior Consultant/ Project Manager - 9 years 
Reviewer - 3 years 

2007 - Current 
The Rushmore Group, LLC 

2006-2007 
SD Department of Social Services 
Policy Analyst 

2002-2006 
SD Department of Social Services 
Program Assistant 

2001 -2002 
SD Department of Social Services 
Parent Locator Assistant 
2011 - Current 
• Conduct system testing of the PERM Eligibility Review 

Data Collection Tool (ERDCT); 
• Evaluate the functionality of the ERDCT; 
• Reviewer for the North Dakota 2012 PERM Project 

2008 -2011 
• Reviewer of the Pennsylvania and Nebraska PERM 

Projects 
Responsibilities for these projects included, but was not 
limited to: 
• Conduct Medicaid and CHIP eligibility case reviews; 
• Conduct Medicaid and CHIP payment reviews; 
• Manage flow of Medicaid and CHIP case files; 
• Update PERM case review system as needed; and 
• Identify oolicv and orocedural issues. 
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QIDS, Case Review, Medicaid 
and CHIP Experience 

References 

© 2019 by The Rushmore Group, LLC 

2007 - Current 
• Conduct system testing of the case review form and 

reports within the case review systems; 
• Evaluate the functionality of the case review system; 
• Assess the data accuracy of reports; 
• Provide written and oral reports to the lead 

programmers; and 
• Develop case review user guides. 

2006 - 2007 
• Provided technical assistance to internal and external 

customers regarding Medicaid services; 
• Analyzed, tracked, and compiled program reports; and 
• Drafted changes to rules and policies. 

2003-2006 
• Determined eligibility and authorized expenditures for 

numerous Medicaid programs; and 
• Developed and presented training to internal and 

external groups regarding Medicaid services. 

2002 -2003 
• Provided Medicaid recipients, providers, and 

department staff with information pertaining to 
managed care; and 

• Developed and presented training on Managed Care 
system issues. 

Tina Bay, Director 
Division of Developmental Disabilities 
Department of Human Services 
1237 W. Divide Ave, Suite 1A 
Bismarck, North Dakota 58501 
701-328-8966 

Wanda Seiler, Senior Director 
Alvarez and Marsal, LLC 
Washington Center 
1001 G Street NW 
Suite 1100 West 
Washington, DC 20001 
605-295-2591 

Deborah Bresnick, QI Manager, HP20 
Planning & Evaluation/ Human Services Department 
County of Santa Cruz 
PO Box 1320 
Santa Cruz, CA 95061 
831-454-4285 
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Title: Senior Svstem Analvst 

Name of Person: Glen Haberman 

Educational Degree (s): include Bachelor of Arts - 1990 
college or university, major, and South Dakota State University 
dates Math, Computer Science 

# of years' experience in area of 29 
service proposed to provide: 

Relationship to contractor, 
number of years 

Employers, Positions, Dates 

Project Relevant Experience 

Experience 

© 2019 by The Rushmore Group, LLC 

Senior System Analyst - 14 years 

2005 - Current 
The Rushmore Group, LLC 
Senior System Analyst 

1990-2005 
SD Bureau of Information Technology 
Agency Integration Specialist 

2015 - Current 
• Senior System Analyst for the ND QMS Projects 
• Senior System Analyst for the PERM Case Review 

System 

2010 - Current 
• Senior System Analyst for the SD QMS Projects 

2009-2015 
• Senior System Analyst for PERM and various Case 

Review Projects 

2008 -2010 
• Senior System Analyst for PERM Projects and Case 

Review Projects 

2007-2008 
• System Analyst for PERM Project 
Responsibilities for these projects included, but was not 
limited to: 
• Modify case review system 
• Develoo state specific reoorts 
2005 - Present 

• Prepare program specifications, file specifications, 
and record layouts; 

• Develop functional and technical program 
specifications: 
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• Design, develop, test, and implement program; 
• Prepare for and participate in functional and 

acceptance testing; 
• Prepare for and participate in conference calls and 

meetings as requested; 
• Provide as necessary, quarterly updates including 

scheduled programming changes and functionality 
requests that have been approved, fully tested, and 
deemed ready for release; 

• Assist in the installation of updates; and 
• Respond to and address any software issues that 

are demonstrable problems with the existing CRS. 
1990-2005 
Glen was the lead programmer for the development and 
deployment of the following web-based applications: 

• SD Dept. of Health Women Infants Children (WIC} 
System. Web based application used by 
approximately 70 local WIC offices across the state 
and the State office. Local offices used the 
application to encode information, print WIC checks 
for participants, and print various reports. The State 
office used the application for Quality Assurance 
and Federal reporting. 

• SD Dept. of Health Children's Special Health 
Services (CSHS) System. Web based application 
used by 4 local CSHS offices across the state and 
the State office. Local offices used the application 
to encode information for patient/doctor scheduling, 
billing, progress notes, and printing various 
reports. The State office used the application for 
Quality Assurance and billing. 

• SD Dept. of Health Babycare \ Bright Start System. 
Web based application used by approximately 70 
local offices across the state and the State 
office. Local offices used the application to encode 
information and print various reports. The State 
office used the application for Quality Assurance 
and trend reporting. 

• SD Dept. of Health Time Study System. Web based 
application used by approximately 70 local offices 
across the state and the State office. Local offices 
used the application to encode information. The 
State office used the application for Quality 
Assurance and reporting,..;_. ______ __ _ 

Tina Bay, Director 
Division of Developmental Disabilities 
Department of Human Services 
1237 W. Divide Ave, Suite 1A 
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Bismarck, North Dakota 58501 
701-328-8966 

Wanda Seiler, Senior Director 
Alvarez and Marsal, LLC 
Washington Center 
1001 G Street NW 
Suite 1100 West 
Washington, DC 20001 
605-295-2591 

Deborah Bresnick, QI Manager, HP20 
Planning & Evaluation / Human Services Department 
County of Santa Cruz 
PO Box 1320 
Santa Cruz, CA 95061 
831-454-4285 
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Appendix C - Sample EULA 

LICENSE AGREEMENT, END USER 

IMPORT ANT! BE SURE TO CAREFULLY READ AND UNDERSTAND ALL OF 
THE RIGHTS AND RESTRICTIONS SET FORTH IN THIS END-USER LICENSE 
AGREEMENT ("EULA"). YOU ARE NOT AUTHORIZED TO USE THIS SOFTWARE 
UNLESS AND UNTIL YOU ACCEPT THE TERMS OF THIS EULA. 

This EULA is a binding legal agreement between and The Rushmore 
Group, LLC (hereinafter "Licensor") for the materials accompanying this EULA, including the 
accompanying computer software, associated media, printed materials and any "online" or 
electronic documentation (hereinafter the "Software"). By installing the Software, you agree to 
be bound by the terms of this EULA. If you do not agree to the te1ms of this EULA, do not 
install or attempt to use the Software. 

1. Grant of License 

The Software is protected by copyright laws and international copyright treaties, as well 
as other intellectual property laws and treaties. The Software is licensed, not sold. This EULA 
grants you the following rights: 

A. You may install, use, access, display and run the Software. 

B. You are not required to acquire a license for each separate computer that accesses 
the Software. 

C. Your license rights under this EULA are non-exclusive. All rights not expressly 
granted herein are reserved by Licensor. 

D. You may not sell, transfer or convey the Software to any third party vvithout 
Licensor's prior express written consent. 

2. Price and Payment 

If you have not previously paid the license tee for the Software, then you must pay the 
license fee within the period indicated in the applicable invoice sent to you by Licensor. 
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3. Support Services 

Licensor may provide you with supp01t services related to the Software ("Support 
Services"), in its discretion. Use of Support Services, if any, is governed by Licensor's policies 
and programs described in any user manual, in online documentation, and/or other Licensor
provided materials. Any supplemental Software code provided to you as a part of Suppo1t 
Services will be considered part of the Software and subject to the te1ms of this EULA. With 
respect to technical information you provide to Licensor as part of the Support Services, 
Licensor may use such information for its business purposes, including for product support and 
development. Licensor will not utilize such technical information in a form that personally 
identifies you except to the extent necessary to provide you with support. 

4. Replacement, Modification and/or Upgrades 

Licensor may, from time to time, and for a fee, replace, modify or upgrade the Software. 
When accepted by you, any such replacement or modified Software code or upgrade to the 
Software will be considered part of the Software and subject to the tenns of this EULA (unless 
this EULA is superceded by a further EULA accompanying such replacement or modified 
version of or upgrade to the Software). 

5. Te1·mination 

You may terminate this EULA at any time by destroying all your copies of the Software. 
Your license to the Software automatically terminates if you fail to comply with the terms of this 
agreement. Upon termination, you are required to remove the Software from your computer and 
destroy any copies of the Software in yom possession. 

6. Copyright 

A. All title and copyrights in and to the Software (including but not limited to any 
images, photographs, animations, video, audio, music and text incorporated into the Software). 
the accompanying printed materials, and any copies of the Software, are owned by Licensor or 
its suppliers. This EULA grants you no rights to use such content. If this Software contains 
documentation that is provided only in electronic form, you may print one copy of such 
electronic documentation. Except for any copies of this EU LA, you may not copy the p1inted 
materials accompanying the Software. 

B. You may not to reverse engineer, de-compile, disassemble, alter, duplicate, 
modify, rent. lease, loan, sublicense, make copies of, create derivative works from, distribute or 
provide others with the Software in whole or part, transmit or communicate the application over 
a network. 
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7. Export Restrictions 

You may not export, ship, transmit or re-exp01t software in violation of any applicable 
law or regulation including but not limited to Expott Administration Regulations issued by the 
U. S. Department of Commerce. 

8. Disclaimer of Warranties 

LICENSOR AND ITS SUPPLIERS PROVIDE THE SOFTWARE "AS TS" AND WITH 
ALL FAUL TS, AND HEREBY DISCLAIM ALL OTHER WARRANTIES AND 
CONDITIONS, EITHER EXPRESS, IMPLIED OR STATUTORY, INCLUDING BUT NOT 
LIMITED TO ANY (IF ANY) IMPLIED WARRANTIES OR CONDITIONS OF 
MERCHANTABILITY, OF FITNESS FOR A PARTICULAR PURPOSE, OF LACK OF 
VIRUSES, AND OF LACK OF NEGLIGENCE OR LACK OF WORKMANLIKE EFFORT. 
ALSO, THERE IS NO WARRANTY OR CONDITION OF TITLE, OF QUIET ENJOYMENT, 
OR OF NONINFRINGEMENT. THE ENTIRE RISK ARISING OUT OF THE USE OR 
PERFORMANCE OF THE SOFTWARE IS WITH YOU. 

9. Limitation of Damages 

TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO 
EVENT WILL LICENSOR OR ITS SUPPLIERS BE LIABLE FOR ANY CONSEQUENTIAL, 
INCIDENTAL, DIRECT, INDIRECT, SPECIAL, PUNITIVE OR OTHER DAMAGES 
WHATSOEVER ARISING OUT OF OR IN ANY WAY RELATED TO THE USE OF OR 
INABILITY TO USE THE SOFTWARE AND WHETHER BASED ON CONTRACT, TORT, 
NEGLIGENCE, STRICT LIABILITY OR OTHERWISE, EVEN IF LICENSOR OR ANY 
SUPPLIER HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THIS 
EXCLUSfON OF DAMAGES WILL BE EFFECTIVE EVEN IF ANY REMEDY FAILS OF 
ITS ESSENTIAL PURPOSE. 

10. Arbitration 

Any dispute arising under this EULA will be subject to binding arbitration by a single 
Arbitrator with the American Arbitration Association (AAA), in accordance with its relevant 
industry rules, if any. l11e parties agree that this EULA will be governed by and construed and 
interpreted in accordance with the laws of the State of South Dakota. The arbitration will be held 
in South Dakota. The Arbitrator will have the authority to grant injunctive relief and specific 
petforrnance to enforce the te1ms of this EULA. Judgment on any award rendered by the 
Arbitrator may be entered in any Cou1t of competent jurisdiction. 

11. Severability 

If any term of this EULA is found to be unenforceable or contrary to law, it will be 
modified to the least extent necessary to make it enforceable, and the remaining portions of this 
Agreement will remain in full force and effect. 
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No waiver of any right under this EULA will be deemed effective unless contained in 
writing signed by a duly authorized representative of the party against whom the waiver is to be 
asse1ted, and no waiver of any past or present right arising from any breach or failure to perform 
will be deemed to be a waiver of any future rights arising out of this EULA. 

13. Entire Ag1·eement 

This EULA constitutes the entire agreement between the parties with respect to its 
subject matter, and supersedes all prior agreements, proposals, negotiations, representations or 
communications relating to the subject matter. Both parties acknowledge that they have not been 
induced to enter into this EULA by any representations or promises not specifically stated 
herein. 
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Appendix D - Sample of Escrow Agreement 

Owner Company Name 

Beneficiary Company Name 

Address Line 1 

Address line 2 

City, State, Zip Code 

Country 

MB
~~~~~~~- SP 

Escrow Number 

Main Contact 

Telephone 

Facsimile 

e-mail Address 

This Beneficiary Registration Form applies to the above-identified Escrow and the Software Escrow 
Agreement dated (MM/DD/YYYY) to which Owner and EscrowTech International, Inc. 
("EscrowTech"} are parties (the "Escrow Agreement"). 

Owner and Beneficiary have entered into one or more other agreements identified below: 

License Agreement 

Such agreement(s) (including addendums or amendments thereto, if any) is (are) referred to in the Escrow 
Agreement as the "License Agreement." 

The following Software Products are licensed to Beneficiary pursuant to the License Agreement and 
Beneficiary is registered under the Escrow Agreement for these Software Products only: 

Software Product No. 1 

Software Product No. 2 

Software Product No. 3 

Beneficiary has received and reviewed a copy of the Escrow Agreement. Beneficiary agrees to the terms 
and conditions of the Escrow Agreement and is hereby made a Party thereto. Beneficiary is entitled to the 
rights and benefits of a "Beneficiary" under the Escrow Agreement and accepts the obligations of a 
"Beneficiary" under the Escrow Agreement. 

Appendix 1, attached hereto, is part of this Beneficiary Registration Form and describes the Release 
Condition and Permitted Use applicable to the Beneficiary under the Escrow Agreement. 
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Agreed to and accepted by Owner and Beneficiary: 

Date of Beneficiary Registration 

Owner Company Name Beneficiary Company Name 

Authorized Signature Authorized Signature 

Name Name 

Title Title 

This Beneficiary Registration must be sent to EscrowTech International, Inc. 

EscrowTech Authorized Signature Date Received 
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1. RELEASE CONDITION: 

The Release Condition shall be deemed to have occurred if: 

2. PERMITTED USE OF RELEASED DEPOSIT MATERIALS: 

The following apply to Deposit Materials released to Beneficiary in accordance with the Software Escrow 
Agreement: 

3. TERMINATION OF REGISTRATION - TERMINATION CONDITIONS 

(see Subsection 16(b) of the Software Escrow Agreement) 

In addition to other grounds for termination under Section 16 or 17, Beneficiary's Registration will terminate 
if any of the following termination conditions is satisfied: 

1. The License Agreement terminates; or 

2. The License terminates; or 

3. Owner's obligations to provide maintenance and support services to Beneficiary for the Software have 
ended. 
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Additional Contacts 

General Counsel Contact 

Attorney Company Name Counsel Contact 

Address Line 1 Telephone 

Address Line 2 Facsimile 

City, State, Zip Code e-mail Address 

Country 

Billing Contact 

Beneficiary Company Name Billing Contact 

Address Line 1 Telephone 

Address Line 2 Facsimile 

City, State, Zip Code e-mail Address 

Country 
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Special Conditions (Sample) 

1. RELEASE CONDITION 

The Release Condition shall be deemed to have occurred if any of the following is satisfied: 

a. Owner files a petition for protection under the U.S. Bankruptcy Code, or an involuntary petition in 
bankruptcy is filed against Owner and is not dismissed within 60 days thereafter. 

b. Owner defaults in its obligation to provide maintenance and support services as required by the 
License Agreement (or any other contract with Beneficiary), and fails to cure such default within 10 days 
after receiving written notice of the default from Beneficiary. The notice must describe the default and state 
the action which Beneficiary believes is necessary to cure the default. 

c. Beneficiary becomes entitled to a release of the Deposit Materials (i.e., source code for the 
Software) pursuant to the terms of the license Agreement. 

2. PERMITTED USE OF RELEASED DEPOSIT MATERIALS: 

The following apply to Deposit Materials released to Beneficiary in accordance with the Software Escrow 
Agreement: 

a. Beneficiary may only use the Deposit Materials to maintain, modify and enhance the Software. The 
maintained, modified and enhanced Software may only be used in accordance with the License Agreement. 

b. Beneficiary may not disclose the Deposit Materials to any third party and shall keep the Deposit 
Materials confidential, except as provided below. 

c. Beneficiary may engage the services of independent contractors (e.g., computer programmers or 
an outsourced maintenance service) to assist Beneficiary in exercising its Permitted Use rights. Each such 
independent contractor must agree in writing that it/he/she will not disclose or transfer the Deposit Materials 
to any other person, and will not use the Deposit Materials for any purpose other than to assist Beneficiary 
in exercising its Permitted Use rights. These restrictions shall not limit or negate the rights, if any, of the 
independent contractor with respect to materials that are similar or identical to the Deposit Materials and 
are lawfully received by the independent contractor from a source other than Beneficiary (e.g., a 
maintenance service that receives similar or identical materials from other beneficiaries or licensees). 

d. Items a., b. and c. above are subject to such additional rights or limitations as may be set forth in a 
provision, if any, in the License Agreement which addresses use of the released Deposit Materials by 
Beneficiary. 

The Permitted Use is a fully paid-up license and may not be revoked, terminated or rejected without 
Beneficiary's written consent. This Permitted Use license also includes the right to use and copy the binary, 
executable and object code versions of the Software and the maintained, modified and enhanced versions 
of Software created from or with the Deposit Materials. 

3. TERMINATION OF REGISTRATION-TERMINATION CONDITIONS 

(see Subsection 16(b) of the Software Escrow Agreement) 
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In addition to other grounds for termination under Section 16 or 17, Beneficiary's Registration will terminate 
if any of the following termination conditions is satisfied: 

1. The License Agreement terminates; or 

2. The License terminates; or 

3. Owner's obligations to provide maintenance and support services to Beneficiary for the Soft\lvare have 
ended. 

© 2019 by The Rushmore Group, LLC Page 102 



STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
QuALtTY IMPROVEMENT DATA SYSTEM (QIOS) 

RESPONSE TO RFP NUMBER 6006 21 

Appendix E- Sample User Manual 

Quality 
Management 
System 
Operations User Guide 
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Introduction 
This User Guide will provide the user with information related to the overall functionality and 
operation of the Quality Management System. This User Guide supplements all other User 
Guides. 

Acronyms 
Following are a list of acronyms utilized throughout the Quality Management System User 
Guides: 
COL- The Council on Quality and Leadership 
DD - Developmental Disability 
DOPA- Developmental Disabilities Program Administrator 
DDPM - Developmental Disabilities Program Manager 
HCBS - Home and Community Based Services 
ICF/ IID - Intermediate Care Facility for Individuals with Intellectual Disabilities 
ID/DD - Intellectual Disability and/or Developmental Disability 
N/A - Not applicable 
N/R - Not reviewed 
PAR- Progress Assessment Review 
POC - Plan of Correction 
PSI - Protective Services Information 
QMS - Quality Management System 

Log On 
The QMS System Administrator, Administrator, or System Security will assign a logon ID and 
password to allow individuals access to QMS. The QMS user will enter their user id, enter their 

p. an:::::::::::te waiver they ~II be ~rking with 

User ID 
jjohnn 

Password 

I········ 

Select a Waiver 

CHOICES 
FS360 
ADLS I Change Password 
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Change Password 
When logging on for the first time, users should change their assigned password. 

User ID 

Password 

Select a Waiver 

I ""I 

Lo90n Cha9 flasswDrd 

Password Rules 
~ Must be at least 8 characters 
~ Must contain a number 
~ Must contain a letter 

Click on 
Change 

Password 

~ Must have more than 1 unique character 
~ Cannot contain 'password' in the password 
~ Cannot contain the user's logon ID 

Message Center 

Change Password 

Uset" ID -
liohnn r 
Type C\Jrrent Password 1. Enter cun-ent password; 
II I 2. Enter new password that 

Type tfew PassVtord -< meets the password 

I rules; 
3. Enter new password 

Type New Password Agai~ again; 
I I 

\. 4. Save changes 
Select a Waiver 

Save Change ! I,__ __ Ce_ nce_ l _ __. 

The Message Center is designed to assist users with ensuring that reviews are completed in a 
timely manner. After the user has log on the QMS a Message Center will display providing the 
user with information regarding reviews that require action on the part of the user. The user can 
double click on a review type from the message center and the OMS will open the chosen 
review. Upon completion of needed action, the review type will automatically be removed from 
the message center. A user can view messages within their personalized message at any time 
by clicking Message Center on the review menu page of the QMS. If the user does not have 
reviews requiring action the message center will not display but rather the QMS will go directly 
to the Review Menu. 

Type :10 M_..ge 

POE 00 POE Approved 
tnspa,cUon 

l'OE 
POE 
POE 
POE 
l'OE 

POE !_08 POE App1-oved 

POE 109 POE Approv<>d 
PoUcy Jn'lplen·1e..-,touon .1.63 ~.ospon sc, •~ celvAd - dl~oreed 
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Review Menu 
The first page is the starting point to all functions within the QMS. The options available under 
the first page are based on the role assigned to the user. Within the QMS they are: 

~ Level of care (review of an individual's initial approval for waiver services or the annual 
redetermination of continued waiver eligibility) 

-.. File Review (review of waiver participant files) 
.. Qualified Provider (policy reviews, policy implementation reviews, inspections} 

The user will choose the appropriate review/survey type they will be conducting from the review 
menu page by clicking in the box next to the desired function of the QMS. 

N12w, John ]/l~/'J.019 D enu - CHOICES 

Select Type of Reviews 
Select One It.I Level Of Care D File Review D Qualified Provider 

,___E_n_te_r _Lo_c_R_e_vi_ew_s _ __.,i .._1 __ Fi_·nd_L_O_C_R_ev_ie_w _ __.,! .._1 ___ V_iew_ Re-'-p_ort_s __ --' 

N""', John 1/15/2019 Da;mll..&!eJU.llli13.-JlllaJlll..llqenu • CHOICES 
1----------l File 

CFCM 
Select Type of Reviews • • 
Select One [1 Level Of Care 0 File Review O Qualifled Provider 

New, John 2/lS/2019 

Select Type of Reviews 
Select One D Level Of care D File Review ~ Qualified Provider 

Enter Policy Reviews 11 Find Policy Review 11 View Reports 

Enter POE 11 Find POE ' Enter Policy lmplemenlation 11 Find Policy Implementation I 
system Aclmini5'ntlon ""'"" 
: •. .. :_ UIClra L-OQins . ~ ] L ......... Provi~~~- - .. . ] '.~ c.~ .•• ifixior~ IP! Piobos:_l r: .... -·~lon~at• : .:. ··.1 ,: •. lio'J"uwl~f : .. -·--: I . ···~-!>; Mah;i..iai.c..' 
C D"'l)(lown ~ L ...... ~oO\w,orshlp =:::J 
L ..... ~ee,-., ... JI _ HoJP r 

Dependent on the user role assigned within the OMS user options on the review menu page 
may include: 

~ Enter a review - allows the user to initiate the chosen review type; 
~ Find review - allows the user to search for saved or submitted reviews; 
.. View Reports - displays information by a specific provider or state-wide information on 

all review types completed and submitted; 
.. Complaints - allows the user to input or find complaints; 
~ User Logins - System administrators can add or update QMS users; 
~ Review Maintenance - allows system administrators to update Elements, Questions, 

and Authorities contained within the QMS for all review types; 
.. Message Center - allows the user to display their personalized message center; 
.. Help - allows the user to view all User Guides for the OMS. 
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Data Entry 
Within the QMS data entry may be in the form of a freeform text box, radio button, or dropdown 
field. 
For any field that has a freeform text box the user can type information as needed. Within the 
QMS if a data option is Other the QMS will display a freeform text box allowing the user to 

rovide additional detail. 

Health Facllttles Statt 

New, John 

Survey Type 

I other 

Primary Pfovlder 

Facility 

Review Type 

freeform text bo>d-

V 

Total Beds 

V r----

D X 

Total Certlfletl Beds 

r--

< ) 

Note: Users should avoid using Other and entering information into text box if possible. The 
OMS does not capture information typed into text boxes for reports. 
For any field that has a radio box the user will choose Yes, No, NIA, or N/R. This can be 
accomplis~ed t?y_.9.licking on t~~ correct ~~9.~. box as~ocl§!~£_ with the question. 

Quc5tlnn< / Answt,rs 

fltmenr 

483.401(a) Governing body 
0363 • §'1'83.410(.a)(WtOO), Has the fa:illtv iOPntlli&d an ltidMdu;,I or ,nd1vidual-s to «institl.lte the governing hod·/ of the facility:> 

0)64 - §483.410(>)( l)(IYIOI), Oot< th• 9ovt1nlng bodv exer<is• oenml polfcy, ll<Jdgd, ••d o~era11n9 direction over Ule r,ull\Y? 
(136S - §418).'1)0(4)(2)\WlO~), Dots the 9tl'lltut1n9 bod·1 set the <1u~li&ca.l14.ms tor the a<lmin1st1ator for the fadlltY? 

0366 - §,483.410(a)(3l{Wl06}, Heu lh@ 9ove,nino appoinlM lh~ adrninisbilt01 of the f.a<ilily7 

comments 

Element Status 

N/R 

('., 0 
0 0 
0 0 

If all questions contained within the information being reviewed are all answered Yes, the user 
can click the All Questions Yes button and the QMS will auto fill answers within the section to 
Yes. The same principal applies if all questions being reviewed are N/A or not applicable. ··- ......... ·-· • w-" .._ • ..,___ • ~--''"'> 

Maio Questions / An~wers 

Element 

483,40l(a) Govcmlng body 
0363 . ~-l8).410(a)(Wl03), H.as 1he lacillt\• idtnt.ified a,\ 111dhJidual o, lndiv~duals to constitute the 90\'ernlno body cif lhe l.ac1,1t)'? 
0364 - §483A1D(a)(l)(WLCK). 00("$ the ~011ernlng bodv exercise 9en~r.M pollcv, budget. an6 op"r.ltit19 dtrecoon over tht- fati!Uy? 

0365 · ~8l.410(a)(])lWIOS), Ooe.s ttle ooverninCJ body set the eiu.illfications (o, lhe ~d111ini~trator to, the l~cil\ry; 

0366 - '1"93,4lO(a)(3)(WUWi), H,s rho govemln9 aopointed Ill• •4m1~rator ofth•la<ility7 

Convnents 

Summa 
Element Status 

ll/R 

0 0 (i 

0 f) J ,. 

0 0 0 ~ 

For any field that has a dropdown arrow there are three methods of data selection: 

~ Click on the arrow, then click on the desired selection from the dropdown menu; 

" 

V 
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Keystroke the first initial of the selection choice (i.e. striking the R key will select Rhodes, 
Dusty); 
Click on the ker board down arrow until the desired selection appears in the field. 

Questions / 1 

DOPA Reviewer 

l~:r.=i: 
Authority 
A key feature of the QMS is access to regulatory authority. When a user is completing a review, 
they have access to authority related to the review type by clicking <Authority> at the bottom of 
the screen. Regulatory authority related to the review type being completed opens in a new 
window for the users' reference. 

CU PSI> Review 10 

DDRule 
.J6: 11 :03:01 CSP puficr ,m abtise negle,·t mu/ e.,ploi1atio11 {121.l!WH • I 
A CSP shall have a policy ap1>rnved by the division whi.:h prol1ibits nbuse. neglect. and exploita1ion of a 
pal'ticipam. Th.e policy ,nust co11toin th" following: 

Cl )( 

( l l Deli11itioos of ob11s<', neglect. and exploitation pum1ant to SDCL 22-46-1; 
(2) A proce11\1re to repo1t to the division putsuant to § 46: 1 l :03,02; 
(1) A 1)1·occdure to repo,1 to the O~parunc111 of Social Se,vic,-s pnmmnl rn SDCL 26-8A-3 to 26-8A-H i,1cl\osivc 
and S!X:L chaf'Jtcr 22-46: 

, 14) A procedure for nu inLernnl iuvcs.tigntiou that includes: 
, (a) lnitiatio11.of1he investigntion within 48 hours or the next business day wltid,ever is latel'; 

(b) Issuance ofpteliruinruy investigation fi11dings to the division witbi.11 seven cale,1dar days of initiation of the 
~l\vcstigation: 
(c) Issuance of the final investig~tion findings to tl1e division wi1hi11 ~O calendar day,; of initiation of the 
investigation; 
()) A pmccdurc for remedintiun to ensure he,,lth and safety ofpartic ipunls; 
(6) A pmcedure for disdplinoty action to he 1aken if staff have engag~d in abusive, negle,tfol, 01· exploirntivc 
a~·tivities: 
l7) A procedure to intbrm 1he g11ard1nu. the porenl if the pnttictpaut is a minor under 18 ycors ofoge. ond tbe 
partic ipnnr's ndvocntc, If nny. oftlu, alleged incident or allcgnrion nnd ruiy infonuntionJ1ot othc1wise prohibited 
by court c1'dcr nbo11t 1111y nction taken within 24 hours nncr tlu, inciden.t or nllegnlion, ,ulless the person is nccu,.,rl 
of th.e ;,Jl.,g.•d incident: 
(8) Upon s11bst~ntin1iug 
pnrticipnnt's 11nrcnt if 
The CSP shall docu1 
of abuse. ucglect, 
( 

legnt1on. a pmced11re to co1Wnunicat~ inves1igntio11 results to the participaur. to the 
rticip11111 is under 18 years of age. or to the paiticipaor'~ guardian or advocate. if any. 

he 11ctious to be implcmcmed lo re<l11e·e the likelihood of •ml pn,venl rcpcat~d incidents 
loiuuiou; 

Review information 
Editing/deleting a completed review 
Once a review has been completed and the user has checked the <Review Completed> radio 
box and the <Save> button the review cannot be edited or deleted by any user that was been 
involved with the review_ Attempting to edit or delete a completed review will result in an error 
message. The user attempting to edit or delete a review will need to contact another DD 
Reviewer or Admin Staff to unlock the review prior to changes being made_ 
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VBScript Delete Review 

Only an admin user can delete a completed review. (Orig inal reviewer 

cannot delete even with admin role.) 

OK 

Deleting a review 

X 

During the review process the user who initiated the review has the ability to delete the review 
type. After a review has been completed it can be deleted but only by an administrator who has 
not been involved with completing the review in the OMS. The QMS will prompt the user to 
enter a PIN prior to the review being deleted. Once a review has been deleted the information 
cannot be recovered. 

i..J 'v'E:5.cript Confirm Deleti:: 

If you continue this review will be deleted. If you 
are sure. please-enterthe PIN below and click OK. 

7055 

Locked Review 

OK 

Cancel 

If another QMS user is editing a review the review is unavailable to any other system user. The 
user will see a locked message at the top of the review form and the edit button will not be 
available. This message will continue to display until such time as the user editing the case file 
review has saved the review. 
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If the user editing the case review closes the review form with the X function within Internet 
Explorer instead of the Close button the review will remain unavailable to any other QMS user. It 
is important to close each review by utilization of the Close button. 

C lo"• 

System Users 
Each user within the QMS is assigned a specific role which defines their permissions within the 
QMS. When edits are required to an existing user or a new user is to be added to the OMS this 
is completed either by a System Administrator, Administrator, or System Security. 

a. Add a User 
When adding a user to the QMS, it is recommended that a search be conducted to ensure the 
individual is not an existing user. On the Add/Edit User Logins screen, click on <Add>. 
tlavigau, Add/ Edit User Logins 

ente, i, ,wne"' part of a name and dlO< [FtndJ, "' leave the nlJme ~elda blank and diO< !find) 
to see a ht of all 1,.1,e,-~. 

Seard> by Login ID: Or By La,t Neme: First Name: Middla: fndude lnactive 

I f I r- u f71d I 
se«ch R,esullli · ...iect a rerord to modify, or did< [Add]: 

Login JD Name Login Statu. 

&dcl I ~u_ &e,,et I 12elete I (nactlvolr j ~ Close _J 

b. User Login ID 
Enter the user login ID in the <User Login ID> field. The same ID cannot be assigned to more 
than one user. 

© 2019 by The Rushmore Group, LLC Page 110 



STATE OF NEBRASKA HOME AND COMMUNITY BASED SERVICES PROGRAM 
QUALITY IMPROVEMENT DATA SYSTEM (QIDS) 

RESPONSE TO RFP NUMBER 6006 21 

User Record: Add 

Record 10: I Last Name ArstName Mi~dl• name Active User 

1u~r L.o9in J! I I I 0 
!O: 

C.,nftrm PW: I l Provider 

I ~ 

C. Password 
Enter a password for the user in the <Password> field. Retype the password in the <Confirm 
PW>. Since the password is encrypted, you will see dots in those fields. 

User Record: Add 

Record ID: I 
user Login i----

~rt Name FirrtN.lme Middle Name A<tlve User 

l I I I 0 

l 
l Provider 

I ~ 

Password: I 

:===== Confirm PW: I 

d. Name Fields 

The last name and first name fields are required. The middle name or initial is optional. 
User Record: Add 

Record 10: I Last Mime Arst Nan1e Middle Name .ActiYe User 

I I I ~ user login I l 
W: 
Password: I l 
Confinn PW, I I Provider 

I ~ 

e. Active User 

The <Active User> checkbox will automatically be checked. 
User Record: Add 

Record 10: I LutNanie Rrst Name Middle tiame IA<llve u,a-

I I I 0 User Login I l 
10: 
Password: I I 
C.,nfinnPW: I I Pro'Jider 

I ~ 

f. Security Roles 
To assign a security role, click on the role then click on the right arrow. The role that has been 
assigned is removed from the <Security Roles> section and is displayed in the <Assigned 
Security Roles> section. An individual must have at least one security role. 
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Administrator 
00 Reviewer 
DOPA Reviewer 
ODPM 
Mamger 
Provider Director 
Provider Manager 
Pro\lldcr Responder 
Provickc Reviewer 
Prov,der Security 
Provide, Worker 
Rt-R""•itwtr 
Re9orts 
System Adminblrato, 
Systtm Security 
\'laivu Admln 
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Click on 
a role 

-> 

<-

oned Security Role$: Inmuction1: 
Move Items ir or out of the list of 
classlflcatl<>ns on the ~ght. Cl!<.k [Save] 
to keep your change$. Oicl: [Oose} to 
abandon chenges. 

Click on <Save> to store the information. Click <Close> to return to the Add/Edit User Logins 
screen. 

Scauitt RQ!e:s; 

A.tfllfflinC(V 
00 1ttvlh'UI 

OOPA ~ 1'tWCf 
OOl'>l 

""""~" Pttnidtt Oi•c<t1t• 
P10'¥idcr Mont1,1c, 
P1ovider Respo1'dcr 
Provider l:tr,itwu 
ProVlder Secvinv 
PfOttlder worker 
R.dlei,cwcr 
ft.tpQrts 
~v.itcrn Admlriktt..tM 

1-., 
Mqi,·et1,emcr.1.-.()1011tofthellst« 
doW.flctfQA~ 91• Ole "9ht <lick (S:1ve) 
to k.ee1> Y(IYI d,11,9H. Cld:. (Clow-) II) 

abal\d()n d'lol\gu. 

Modify a User 
The most common modification to the OMS user is the reset of a password. Additional fields 
that can be modified are: Name, Security Role, and Active User. To modify a user record, 
enter the login ID or the last name then click on <Find>. 

g. Reset Password 

Click within the <Password> field. Strike the [Delete] key. Following the password rules, type a 
new password in the <Password> field. Strike the [Tab] key and retype the password in the 
<Confirm PW> field. Click on <Save>. 

h. Change/Correct Name 

Click within the desired <Name> field. Highlight the name. Strike the [Delete] key. Type the 
changed name in the desired <Name> field. Click on <Save>. 

i. Remove/Add Security Roles 

In the <Assigned Security Roles> section, click on the security role that is to be removed and 
then click on the left arrow. The security role will now appear in the <Security Roles> section. 
Remember that a user must have at least one security role. 
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j. Inactivate a User 
When an employee is no longer employed by the department or for some other reason should 
not be able to access the QMS, the user should be inactivated as soon as possible. Enter the 
login ID or the last name then click on <Find>. In the <Search Results> section, click on the 
name then click on <Edit>. Click in the checkbox under <Active User>. The checkmark will be 
removed. Click on <Save>. The individual will no longer be able to login to the QMS. 

2. User Login Shortcuts 
Located within the Add/Edit User logins are shortcuts to reset a user's password or inactivate a 
user. 

a. Reset Password 
To use the <Reset> shortcut, enter the Login ID or the Last Name then click the <Find> button. 
In the Search Results section, click on the name then click on the <Reset> button. 

Add ~dit I Reset I Qelete I (nactivate j 

You will receive a pop-up window asking you to enter a new password. Enter the new 
password and click on <Ok>. 

I Password Reset !_~ I 

Enter new password: OK 

Cancel 

b. Inactivate User 
To use the <Inactivate> shortcut, enter the login ID or the last name then click on <Find>. In the 
<Search Results> section, click on the name then click on <Inactivate>. 

Add ~dit Reset I Qelete i I inactivate i I 
You will receive a pop-up window asking if you are sure of this action. Click on <Yes>. 

~ti vat!? Jt j 

• Inactivate this user? 

Yes ] i----- ------l No 
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Review Maintenance 
The review maintenance function allows the user to modify Elements, Questions, Review 
Types, Authorities, and Authority/Element Assignment. 
System Administration Menu: 

I Users Logins 1 1 Review Maintenance J I Reports Maintenance 

<Authorities> 

Authorities 

Aulllori:y / Elem81t Assignment 

Authorities allows the user to create, modify, or delete an authority associated with each 
~~~,~~.(tt!)~pe. The user will choose the Authority Type from ~h!3 dropdown . 

• u 

si..-.. . .J 

................ , -~-- __ _J ... _,J,, __ :J _____ J _'°!!_' 

----- -- --------' . ' 
Once the user has selected the correct Authority Type the user can: 

~ Create Revised Authority - allows the user to update a current authority within the 
system 

~ Create Authority - allows the user to add a new authority to an authority type; 
~ Delete - allows the user to delete an existing authority in the system; and 
~ Edit - allows the user to edit an existing authority in the system (e.g. correct spelling). 

<Authority/Element Assignment> 
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Authorities 

Authority / Element Assignment 

This allows the user to assign authority to QMS elements. The user will choose the Program 
(review type) -~ - ----
·-);!!l!·---,_ - ...... 
._._ ... ~~ t 

---~---

' . 
The user will choose the Element to assign authority to. Once the element has been chose click 
<Edit>. 
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Jnli)C./11tcwUl.lilJ'4'!'o«t-9IO""<Otffl!•~ •"'--U,,...., - " X 

vl.O Authority 
- -

I Pmgr4m: luc @ Element: l'L• t o 1 , Print 
Disclosure of criminal reoorJ t==J Ava1labl" Autbor1tlas Applicant gu(ltante'!s and assurances 

Authority Type: f Accreditation 

" Wog~s of individuals with developmental di$c!bilities 
Legal status of applicant I 
Applicant'• buildings 
Safety Code< 
Horne and Community Based Settings Rtqu,rement~ <)ssor.itcd with the review 
Group home Jesl9n 
Group hom~ location 
Group hon,~ ~drooms 
Group h()mc kitchens 
Group hoM~ bathro1>ms 
Group home laundry 
Group home space 
Waler Supply 
Sewage disposal 
Em~ryency plans 
ln~uranc..e and bond requirements 
Provider Oates 
Facility Oates 
Application and Certification 

Authority Type: I I Short Nilmc: I I 
Start Date: I I End Oate: I I Parent Na~ l 

Edit I ·u\.1 I '.···'·' ,.: ~ :i I Close I 

< - -----L 

The user will the choose the Authority Type for the Element. 
0 111!1.pt·(,·101.vt~rnoc.~(Ol'IV·Au11'.ority~~lJJ~ IJ X 

vl.0 Authority -
Program: I , · V Element: I 11, 1 >I I V Print I 

Available Authorities Revi~ Oatir: Range: I II I 
AuthoritY Type: Selemd A"'thoo'ttres 

DD Rule l D,R _RuleJ 75·0'l-OJ.!O, S~~l f!~isi~~~!]~ ns~ T Fr.dcral Statute --
WalVcr Application 
W~lvcr As.u,~nce 
Waiver Services 
'fl~e XlX 
~ - ~ 

~ 

Authority Type: I I Short N•me: I l 
Start Date: I I End Date: I I Parent No~ I 

! :,di• l Save I ~-1 I ,.h;•_..,. I 
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Upon selection of the Authority Type the QMS will display all authorities within the QMS 
associated with the Authority Type. Highlight the desired authority to assign to the element and 
click the right arrow> to assign the authority. Continue this process until all authorities have 
been assigned and click <Save> 

vl .O 

Program: J11r "' Element: j l'r f llC l 

Avallabl& Authorities 

2S·Ol .2·03. Presumption of incompetence prohibited - Oiscrimination 
_prohibited - Dcpriva~Qn of constlutlonol, civil, or Jeg3! rights prohibited 
25-01,2-0~. Communication rights, 
ZS-01.2-05. Personal property. 
25·01.2·06. u,bor - Wages - .!:1.-'o;...ne;;,.y;,,... __ -----,--
25·01.2·07. Medical and dental servi~s - Application to rl!$ldentiol 
institution or facility 
25·01.2·08. Medie11tion - Chemical restraints. 
25·01.2·09. Punishment - Isolation - Physical restraints· Psychosurgery v 
- Ste-rllitation • Shock treatment 

Authority 

V Pnnt 

Review Date Range: '------'!LI ___ _ 

Authority Type: ! DD Rule Short Name: lzS-01,2-(12. Appropriate treatment set vice$, an~ haMilllllon · Treatment ln the least restrictive ,i 
Start Oate: t/1/2017 End Oate: Parent Name New 

All Individuals with developmental disabilities have a right to appropriate treatment, services, and habllitatJon for those disabilities. Treatment. 
services, and habilitatlon For Individuals with a developmental disability must be provided In the least restrictive appropriate setting. 

Number of Authorities found: 120. 
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